
MINUTES 
STRATEGIC PLAN ASSESSMENT COMMITTEE 

October 20, 2009 
 
 
The Strategic Plan Assessment Committee met in the Supreme Court Attorney’s 
Conference Room at 231 Capitol Avenue in Hartford on Tuesday, October 20, 2009 at 
2:00 p.m. 
 
Members in attendance were:  Hon. Alexandria DiPentima (Chair), Hon. Patrick L. 
Carroll III, Hon. William T. Cremins, Hon. Frank M. D’Addabbo, Hon. Brian T. Fischer, 
Hon. Barbara M. Quinn and Hon. Elliot N. Solomon. 
 

I. Judge DiPentima welcomed the members of the committee and thanked them 
for agreeing to serve on the Strategic Plan Assessment Committee.  Judge 
DiPentima stated that the oversight of the ongoing strategic planning process 
will continue through the Strategic Plan Assessment Committee and that the 
Committee has been given the charge of four tasks:  to assess changes in the 
Branch’s environment that require modifications to the strategic plan; to 
evaluate effectiveness of the plan’s implementation to date; to recommend 
how best to incorporate the plan into daily operations branchwide; and to 
submit an annual report to the Chief Justice.  Judge DiPentima explained that 
initially, the committee will focus on the first two tasks. 

 
II. Attorney Joseph D. D’Alesio provided an overview of the strategic planning 

process which includes the development of five broad outcome goals, targeted 
strategies for achieving each goal, activities to accomplish those strategies, 
and performance measures to evaluate the effectiveness of the implementation 
of the Strategic Plan to date. 

 
III. Judge DiPentima explained that the Public Service and Trust Commission 

gathered information from a number of sources including a series of focus 
groups with judges, staff, attorneys and community and advocacy groups, 
public hearings around the state and a survey of members of the public who 
recently interacted with the Branch.  This information formed the bases for the 
development of the five goals and the supporting strategies of the strategic 
plan. 

 
IV. Judge Carroll highlighted some of the recommendations which were approved 

by the Chief Justice.  He explained that some of those recommendations are 
already in the process of being implemented and that new committees and 
workgroups will be formed to make recommendations to address phase two 
initiatives of the Strategic Plan. 

 
V. Attorney Joseph D. D’Alesio stated that the Strategic Plan Assessment 

Committee will be assisted by the Superior Court Operations Division’s 
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VI. Joseph D. D’Alesio explained that the Strategic Plan Assessment Committee 

will assist in the development of performance measures for all of the 
Implementation Plan committees.  He stated that performance measures are 
critical to the success of strategic planning and that they are the barometer by 
which the Branch can assess whether the implementation is working overall. 

 
VII. Judge DiPentima assigned several strategic plan initiatives to each of the 

Committee members to report on at the next meeting.  She encouraged 
committee members to contact committee chairs, co-chairs and/or support 
staff. 

 
VIII. The next meeting of the Strategic Plan Assessment Committee will be on 

November 24, 2009 at 2:00 p.m. at the Appellate Court, 75 Elm Street, 
Hartford, CT. 

 
 


