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TRENDS

' Appellate Court Judges - 11/8/2007

" STRATEGIES

) ’”éEonom onﬁthe?&

"Foreclosures and bankruptcy
Various consequences of financial

downturns (foreclosures,
evictions, more pro ses,
unemployment, etc.)

IMPACT

More specialized courts (domestic
violence courts) .

Should trial judges do everythmg
or specialists?

Less flexibility in assignments

Less diversity of judges in
different courts

Better administration of
justice in specialized area
Impact within system -
perception of hierarchy of .
courts/judges ‘
Disparate workloads

= Better education

‘= Intense training prior to

© assignments

= Study of policy of rotation of
judges ~ Bar perception as-
well

Moving away from our core
mission- hearing and deciding
cases ’

Greater involvement in non-core
running of jails and detention
centers

Increasing trend toward
disciplinary dismissals

Increase in Court Support
Services Division to
accomplish goals of )
Legislative and Executive
Branches

Increased pressure on core
function personnel and
resources -

Jails — subjects Branch to
criticism on non core
functions

= Divest Judicial of detention
functions

Fewer case filings

Incréased alternative dispute
resolution (ADR) -

ADR strategies

Fewer trials
Fewer appeals /-precedents

increased and increasing ethnlc
diversity of the general population
Increasing need for various
interpreters

»-  Aging population .
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TRENDS

Appellate Court Judges - 11/8/2007

 STRATEGIES

2 = Need for more minorltyjudges

prosecutors, defense lawyers, etc.

IMPACT

== = _|ncrease in pro ses
== » Poorly educated pro ses

Frivolous motions

Takes more time

More personnel time
Harder to settle on appeal
Increased 'stress on bench, .
bar, staff and litigants '
Increased costs

More training of personnel to
appropriately help Pro Ses
More marshals and special
training

Develop programs to assist
Pro Ses .

Define role of court service
center

Training of judges to control
abuse of pleading process

= Personal attacks on judges for

\ their judicial decisions

= = Inter-branch relations

= Dissatisfaction with all public
institutions

* Decreasing confidence and trust
in government in general

= We need to know who approved
the level sealing policy- some of
the judges didn't but are blamed
as a group for doing so

2| = Misinformation in the press

= = Creating mechanism for judges to

==:|.  correct inaccuracies in the media
= =« Suits against judges by

= disappointed litigants

. Morale of judges / staff —

Judicial independence
Less respect for decisions
themselves

Personal attacks for
performing job

" Better explain “our” functions

Meetings with educational --
boards of newspapers
involvement of bar in
addressing unfair media .
criticism of system

Through External Affairs — -
better explanation of

procedures
~Inform judges of role of

External Affairs

Mandatory continuing’ Iegal
education regarding media
coverage and branch support

& = Inter-branch relations

Mrsunderstandmg of functlon
of each branch
Lack of communication ,

Regular meetings of leaders
of each branch (go over
needs of each branch, etc.) ~-
(retreat perhaps) T

‘ . Meetings between

substantive committees of
legislature and judges in that

4
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Appe||ate Court Judges 1118I2007

[MPACT

STRATEGIES

'TRENDS, I :

. area.

Proliferation of the internet
Increased use of mternet for pUb|IC
demand for on-line access .
Increased electronic filing, etc.-
Training of judges to adjust to .
what's available to them regarding
technology

Improves efﬂciency
Increases intrusion
Increases costs:

Loss pf personal, .

~ communication between

Judicial Branch and attorneys
Privacy issue

Timely franscripts / real time
transcripts o '
On-going training for
everyone (judges, staff, etc.) -
Technology deposﬂory -
“guru”

Prioritize Judicial's
technology needs

Concerns dealing with bloggers
and other non-traditional media
Increasing demand of public
access to courts-cameras

Many issues regarding
broadcasting of various court
proceedings

Training of judges to adjust to new
~ media environment

Should all inquiries from media go
through External Affairs and Chief
Court Administrator

Loss of protection of jurors’
privacy on high profile criminal
cases

Juror /witness reluctance /
protection from danger
Invasion of privacy

Public knowledge increase as

to judicial system ¢

Tell Judges that all media
inquiries ¢an go through
Chief Court Administrator and
External Affairs.

‘Role.of Fire Brigade in
future?

. Training of judges

Standing orders
Legisfation regarding juror

- information

Increased need for Marshals
Increased need for Clerks

. Energy cost for commuting
Lack of space for all Judicial
activites - *

increased need for various
interpreters

Loss of exhibits which are then not
available when appeal is heard
Security issues

Non-criminal functions
suffering

Less’ compla[nts against
judges ~

Legislature determining
Branch's allocation

Enlarge class in which
allocations are made
Better communication
between upper levels of
government

Branch collaboration

- Internal re-allocation of funds

where needed

Increased pressure on funding of

1.1




Appellate Court Judges 111812007

- . PR

__TRENDS . _ - S IMPACT - STRATEGIES

core court functlons

Loss of privacy in Internet world
as it relates to court documents.
and proceedings

Growing number of retired Judges » |5 there enough work? * Re-allocation of judicial

Job satisfaction for aging and » Not enough space : resources

senior judges ‘ al ' * encourage retired judges to
) : : diversify '




TRENDS

Famlly Support Maglstrates 09/14/2007

IM PACT

STRATEGIES . -

Increase court programs resulting
in decrease in percentage of
cases with lawyers :

More pro se litigants

Resources (buildings, paper

" clerks)
© Personnel
‘Time constraints

Vulnerability of judiciary-
Affects how we communicate
Resources

Require more training
uneducated angry pro ses’

‘More Family Support

Magistrates
More continuances

_Requires more training on tl"ife :

psychology of dealing with
more angry (frustrated)
untrained pro ses

Handouts, etc. in other
languages - :

Small card to inform litigants
of next court date )
Instructions / “how-to”
manuals to navigate court .
system C

Increased public scrutiny

" Increased accountability for

Judicial Branch _

Effect of cameras in court

Press '

Disclosure of pnvate information
of bench

Increased expectations by publlc
as to what courts can do

MADD (Mothers Against Drunk
Driving) .

Negative press about
Judges/Magistrates

Grievance real or imagined

- Connecticut Post headllnes {jurors

article)

Better public relations

More legislative interference
Increased authority administration
of agencies

Increased news media
interference

Chilling effect

Decrease of Judicial
independence .
Reduces collections
Slows down process
{hesitant) )
Affects recruiting of staff -

. Affects staff morale

Training to deal with
public/press . _
Press releases to fight back
bad press

Public relations

Provide more resources to
the Judiciary (from
organizations like MADD)

13




Famlly Support Maglstrates 09/14!2007

IM PACT

. STRATEGIES

Increased.job Iosses ' -
Continued socio- economic declsne
in‘urban areas

Rebirth of urban areas

* Increased unemployment

Welfare changes

More out-of-wedlock births .

More or bigger casinos-

Increase of immigrants

Public demand for more programs
High property taxes

increased need for

-information

fncrease in workload - *
Increased number of people

.who need services

Increased number of pro ses

Need for better tax rates
Better job training

Court buildings with better
access '

Civil unions

More criminal trials

Three strikes and you're out
More restrictions on probationers
Continuances — exponential
growth of dockets

Need more Family Support
Magistrates

More births

Juvenile age more

More attorneys

Increase juvenile

More stress

Strain.on resources
Unfair/bad decisions

More mistakes

More appeals

Taxes resources we do have

More state money

More Family Support
Magistrates, judges,
courtrooms

More pay increases to attract
quality candidates

Alternative dispute resoluhons
(ADRs)

Need more family relatlons
officers

Resources to serve clients
Intersiate

Increased mediation

Public demand for more programs

Strain on resources

Possible reduction in
resources
Possible shifting of resources

More training for judges
Night/weekend court

Need training for attorneys .
-Digital divide :
Night court

Limited English Proficiency (LEP)

Need more resources

Need more guidelines
Need more Family Support
Magistrates

1.3°




Famlly Support Maglstrates 09/14/2007

TRENDS o .

IMPACT

STRATEGIES

_The third wave

Additional minority (Spamsh)
interpreters
Need more Family Support

-Magistrates
-Need bilingual handouts

Privacy vs. access _
Deaf parties (need for more -
interpreters) ,

AN (audiofvisual)
Superannuation

Crowding in courthouses
Increased accessibility

Night/weekend court
Written as well as electronic
instructions

QOutreach programs

No money

Increased traffic congestion
No raises

State medical coverage
Bad roads and bridges
Courthouse construction
Global warming

Stress

Bad decisions

Increase in dockets

Poor working facilities
Low morale for employees

More money

Need more Family Support
Magistrates

Better public relations
More outreach

P

|srespec for.
""EE—**"*

Effect of cameras in court
increased Jerry Springer mentality
Disrespect for court authority

Stress

More people not willing to
serve jury duty

More grievances .
Security

Public relations

Stress management classes
Better maintenance and
facilities

More marshals

More training for employees

Unified family
More specialty courts

Positive relationships for
CTHudiciary

Competition for resources
(i.e. drug court, truancy
docket) '

More Family Support
Magistrates .

_More fraining

COOP

Cell. phones with cameras
Security problems with terrorism
Security concerns’

Court delays
Stress
Accessibility

More marshals
More trained personnei for
security

More security equipment (i.e.,

1.3




Family Support Magistrates — 09/14/2007

TRENDS, .. .~ . IMPACT < . STRATEGIES
= = —— B ; Lo 7 7 1 metal detectors)
= o ' : “ = Training on how to deal with

increased security risks

.*_Contingency plans



‘Motor Vehicle and Small Claims Magistrates - October 31, 2007

Trends - ) o

-

Impacts

' étrategies

- Shortage of courtrooms -

Empty (ownership). Courtroom -
Longer commute to'SC Locations

_ Decrease in funding SC--

'$ Small Claims needs more help
Uneducated, unprepared litigants
Clerks not empowered to refuse to
accept a writ '

" Loss of files or filed contents

Caseload often toc much — SC

Too many “Individual’ case
management styles — Jud.

SC - Increase in language barrler—
Interpreters

Money — SC needs more help

The trend of allowing a case to be
continued several times affects SC

- Housing cases no longer given own day

SC uneven docket #s
SC — long wait for disposition

Traffic court — unknown docket #s (case'

distribution)
Traffic court — delay for day in court

Less respect for Judicial-system _ |

Frustrates litigants.

“Unequal access to .

courtsldlscourage pro ses
Slower dockets

Provide courtroom clerk and
security o
Provide robe

Provide interpreters
Referrals to Court Service
Centers

“How to”; 1) HIA, 2) Wages —lllegal.
Alien .
Technology — Ability to access SC
writs/fanswers online

Electronic filing in Small Claims

Less prepared litigants *
Delayed dispositions

-Slows down disposition

Expand Frequently Asked
Questions on Web, upload info
Refer to Court Service Center
Make info available
electronically

Decrease in recognition of the
importance of SC by JD .

Decreased Magistrate morale {3$)
The-decrease in funding the Small
Claims system will greatly impact theé JD
Robe = respect _
No longer assigning multiple magistrates

‘to move cases (fewer magistrates
_assigned)

'Lower morale
"Productivity

Dual Roles (small claims and
motor vehlcle)
Lack of uniformity

- M.V, — no controf

Magistrates should control the
court

Increase per diem amount
Uniformity of operation / rules.
Wear robes — mirror solemnity
of Superior Court decorum *
Utilize cost / benefit analysis

"No pay incredse in 22 years

1.4
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Motor Vehlcle and Small Claims. Maglstrates October 31 2007

o Trends s : o Impacts - Strategies
S :.m"‘"‘.wm-ﬁ*f«?w::““w‘g Wﬁ ) - - '

Maore quest'.on on post Judgment
collection

increase: Jurisdictional limits

» . Backlogs (less cases.can be put

on docket)

l.ack in uniformity.

Greater duties w/ less time to do
them

More time spent in controlling
environment ‘

ADR required when 2
attorneys involved and before
moving to Superior Court
Specialty docket by case
type/Ti

Trend for decrease in observation of
decorum
The increased lack of security ~ no

marshal, no buzzer, poor hearing room_ .

Increased need for marshal in courtroom
Increase in litigant hostility — not
testimony, but arguing with each other
Decrease in personnel wili affect the JD
SC - no security in hearing room

Less secure for magistrates & -

litigants

Less respect

intimidation of pro ses

No parking for magistrates
Liability of Judicial — “on notice”
No marshals

Training — handling difficult
people (€.g. sensitivity)
Marshal presence / opening
court

Provide parking in secure
[ocation

Wear robe

Fewer non-collection litigants in SC
Small claim increase P/l cases - 2
lawyers

Increased complexity — higher stakes
Increase in purchased debt by creditors
wiless than adequate proof

Removal to Superior Court

Multipie pleadings not authorized by PB

The increase of large debt collectors
demanding special accommodations
Collection work — ‘Little Guy”

Longer dockets
Confusion/frustration by litigants
Unequal justice

2-tier small claims process up
“to $2500 & > $2500

Sample writs

Separate collection of Pl
dockets

Screening cases for
complexity

Magistrate sets procedures /
uniform opening statement

1.4
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Judges Focus Group Brldgeport November 14 2007

TRENDS

a

IMPACT

. STRATEGIES .

More pro ses

. Seif represented Individuals

Longer trials and proceedings
More appeals

More court service centers
More forms online

Sentencing gwdelmes
Overcrowded jails
Death penalty

. Maintaining judicial independence
" Demands for long-term

incarceration
Prison overcrowding
Fines, costs and fees

More trials

Loss of judicial dlscretlon
Loss of parole

Diversion of resources to
supervision

Negative impact on minorities

(SRis) Quality of paperwork » - Checklist
: More grievances % Increased legal services
Everything on the record * Increase small claims
Cost-increasing jurisdictional amount
‘ = Explore mediation services
- . . - for pro ses
»  Violence Prison overcrowding. = Collaborate with legislature -

Why is Connecticut the way it
is.

* Develop diagnostic tools’

More exit strategies .

More youth

Increasing diversity in population
Lack of medical insurance
Inadequate road and rail
transportation

Cost of oil/gas

Mortgage defaults
Undocumented immigrants

- Lack of services for 16-18 youth

Female president impact on
federal judiciary

-More failures to appear (FTA)

Wasted time and money’
Meetings —.increases in
cases

Increase in 1uvenlle court

‘staff

Need for more services — 16
and 17 year.olds

Less efficiency

More collateral
consequences for immigrants
to deal with .

“Training on dealing with a

more diverse population
Bilingual staff. -

More organized interpreter
system — better scheduling

i

Time consumed by individual voir
dire
Voir dire jury selection

Increased cost of litigation
Increased delay
Decreased productivity
Inconvenient to jurors

Reluctant to serve

Prescreening of jurors
Encourage box jury

Juror anger
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Judges Focus Group Bridgeport — November 14, 2007

PR

-TRENDS

IMPACT

_ STRATEGIES

‘= Inadequacy of facilities
» Qutdated equipment
=~ = -Court facilities
== = Older courthouses -
= " Security ‘ .
2 = Parking and transportation to
' courthouse
* New courthouses.

Too hot or too cold
Increased sickness
Irritability

Less productivity

Less public confidence
Lack of security

-Long-term plan for

maintenance of buildings
Preventative maintenance

= Split work shift for judge .

* Night court, Saturday court

* Lengthy commutes faced by
judges '

Judges don’t want to go to

Stamford :
Decreased judge morale

Flexible schedules

- Night court
_ Court openness
=:| = Cameras

= Media coverage

Additional costs (i.e., for
equipment possibly;
electricity)

Added security

Added staffing

Need compliance staff
(viewing tapes from day)

Increased pressure on the.

judges

Additional time (to explain
things) .

More difficult depending on
courthouse

Could lead to inconsistency

" from one judicial district to

another

Maybe instali “passive
camera’ so feed would be
available to anyone (active
VS, passive response)
Training/opportunity to share
experiences of judges who
have dealt with camera
coverage in court

. Increasing lack of civility on the
part of bar

Lengthier proceedings
Increase stress
Increased legal costs
Lead to more pro ses
Abuse of discovery
Fewer settlements

Mandatory continuing legal
education {CLE)

More civility
workshops/forums

Develop strategies for judges
to use to get attorneys to
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Judges Focus Group Brldgeport November 14, 2007

IMPACT

STRATEGIES

More difficult trlals-

focus on civility without

imposing fines/citing for
contempt

Increase more formal
mentoring

-

Raises :
Increasing criticism from media
Performance feedback to judges
Legislative criticism

Maintaining judicial independence
Deteriorating relations with
legislature

Increased defensiveness
Fearful and stressed judges
Negative affect-on the
fairness of decisions

Loss of public conﬁdence in
judges

Increased loss of civility

Creates a lack of security

Reluctance to make
controversial decisions or to

-take on difficult cases

More demand for comment
from judges (i.€., bloggers)
Helplessness on part of

judges because of inability to

respond
More judges (anonymously}
speaking to media .

-~ Peer feedback on how judge’

Rapid response to maccurate
information through the
Branch .
Increase openness of/access
to court to counter suspicion
by public

Do away with eight-year
appointment and implement
lifetime appointment

Term of appointment should
coincide with vesting of
pension

conducts-self in courtroom -

Temporary employees

Stress

More cases need more judges
Overworked staff

More staff

Court staff for ]udges
Shortage of staff

Lack of services/efficiency
Stress

Greater opportunity for
mistakes/errors

Greater bar/litigant frustration

" Security issues (lack of

marshals) ‘
Insufficient staff for all
courtrooms

Need to juggle dockets to
accommodate size and staff

Staff turnover: constant need

Make temporary employees |
eligible to apply for
permanent jobs

Funding for more full time
positions |

Increased use of technology
in the courtroom (clerks, FTR
(For the Record), etc.)
Expansion of FTR

Expanded use of video
conferencing

15



Judg‘es' Focus Group Bridgeport — November 14, 2007 -

"STRATEGIESA

TRENDS IMPACT
EseE to retrain
. , * “Robbing Peter to pay Paul”
. 'E-discovery - Huge cost More training .
E-filing Training More tech support for judges | -

Video conferencing

More use of computers

Cameras '
Technology

More efficiency
Techno-phobia

Overkill of information (too
much/overwheiming)

- Reluctant judges
. Duplication of filings (i.e.,

faxffax/paper)

User fees —go to a fund to
support technology

Lack of juror privacy
Juror apathy
- Publication of juror names

Reluctance of public to serve
on juries
Harder to get jurors to show

up

Communication with press as
to consequences of publicity
Study federal system to see
how juror privacy is handled
Consider rules changes to
protect juror privacy

Older judges
Travel problems with judges

Some districts have too
many; others, not enough

Offer some incentive (flexible
schedule, for example) to go
to more difficult-to-reach
places

Recognition for judge trial |

" referees who go “above and

béyond”

Lack of consistency across courts

1.5
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Judges Focus Group Hartford —November 6 2007‘

L

STRATEGIES

TRE_NDS T ‘ IMPACT .
Need for professional clerks Burnout: = - . <. | = Judges’ newsletter.
instead of TACs: Decreased morale. ~ " | = More researchers.
>12O day rule consequences. Quality of Judicial Product * Bring in outside faculty to
) declining. ’ train judges. ’
. ’ Negative impact on : . | * Ongoing updating ofJudges
demeancor. material.

Need for professional clerks.
Make more out of state
programs available. .
Quality mentors,

Paid staff in each division to
point out changes in statues.

Seal all files in family.-

Privacy rights when there is
increased access to information
Judicial more subject to FOIA.
Public access to more info.
Sealing financial affidavits.

-Greater threat of ldentlty
‘theft.

Private information available. | =

Public more upset over ,
process. ‘ .

Public humiliation. :
Stigmatization. '

Collaboration with groups to
protect identity.
Define private rights. -

- Judge safety.

Increased volatility in family court.

. staff and public.

Impact of safety of judges, =

More coliaboration between
law enforcement and Judicial.

.More marshals.

Training for judges and staff

‘to identify aggressive

behavior.

“ Increase in pro ses. . ‘More demand for services. * More court service centers

Use of court personnel to adVIse Overwhelmed. . » More pro bono,

the public. Stressed. =" More money for court

Costs of litigation rising. More complaints against appointed lawyers.
) . judges. B

: Longer trials. :
Increased foreclosures. - Demand to re-allocate * .Re-assessment of the
Rise in juvenile jurisdictional age. resources.’ allocation and burden judges.

Increased sentences ~
parole/probation issues.

More flexible skill sets in -
judges. :
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TRENDS

IMPACT '

Judges Focus Group Hartford mNovember 6 2007.

STRATEGIES

Increase in domestlc violerice
cases.

More habeas cases W|th more
prisoners.

16-17 year olds.

Criminal justice reforms (three
strikes and out).

The vanishing trial.
Assignment preferences.

Too many judges — decreasing
challenges.

Ever growing number of judges
and referees.

Re-allocation of judges.
Fatigue / overwhelming in certain
"~ assignments.

More specialization?
Less specialization?
Streamline procedures.

Costs of litigation rising.
Changing trends in Bar.
Out of control trial / 80 days.
Champerty (i.e., contingency fee
agreements) and maintenance -
Where are we?
Cost of capital cases.
Private trials {out of court)
Recognition of stress in litigation
and effect on judges, parties, etc.
- More demand for alternative
_dispute resotution (ADR).
Preference for mediation /
arbitration over litigation.

* More pro ses.

.= .More court mediation.
| = Fear of judges to :mpose

sanctions.

Re-assess allocation of

judges and resources.
Mandated mediation / ~
arbitration.

-Training of judges to identify

cases that are suscepﬂble to
mediation.

Ever increasing number of
referees. (Judge trial referees)

Dim prospects for future referees. -

‘= More downtime.

= Not enough space. -~

« Discussion of limiting age
(JTR).

= . Loss of quality referees (less

Analysis of re-allocation of

. judges and JTRs.

Statutorily amend JTR
provision.

‘1.6




1

- IMPACT

Judges Focus G_r.oup- -Hartford—(N’overr’lbet 6, 2007

to do).

- STRATEGIES

" Media obsession.
Broadcasting of proceedings.
Media accuracy'and. -.

*  Prolongation of time it takes

totry a case (longer trials).

: » Potential for disruption.

‘Branch response to
_ unfairfinaccurate reporting.
Work with bar.

comprehensiveness. - . = Media telling courts how to
run trial. _
*» |mprove infrastructure..

Video.

|'™= Problems with presenting’

‘evidence.

* |ncreased demands for
video-conferencing.

= Need for infrastructure.

« Discovery issues.

» Lawyers-want more
electronic access.

Too much legislative oversight
(“advisory” paneis).

Judiciary committee “oversight.”
Political involvement:in judicial
decision making. Perception of
“political correctness” being a
‘bottom line requirement.

Public evaluation of judge.
Unsealed Judicial Review
complaints. -

Status of judges.

Judges compensation.

120 day rule.

Speaker's bureau.

* More careful judges.

| = -~ More intimidated judges.

* Fewer people willing to
become judges.

More administrative
supervision of referees and
judges.

Fewer new judges from private
sector. -
Bench diversity.

= Public perception on how

they make judicial decisions.

= Decreasing respect for
judicial decisions.

Legislature increase pay.
Collaborate with legisiature
and executive branch to
increase a more diverse
judiciary.

Outreach.

[¥3)
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Judges Focus G;roup‘ ‘Hartford"eNovember 6, 2007

 TRENDS ~ . - o IMPACT ‘ STRATEGIES
Reunification parent/child. ~ | = Less money for core . = Program assessment.
Need more community resources. ~ functions (i.e. legal research | = Best practices.
Domestic violence programs in clerks, etc). - . = Develop strategies for better
Polish, Spanish and for women. o ‘ . communication with the
" Quality of life issues regarding B o o S public.

business community.

Limited English Proficiency.
Available guardians ad litem : - .
{GALs) decreasing. T
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Judges Focus Group Mlddletown 2 - 11I1 5/2007

" TREN DS

IMPACT

STRATEGIES

ﬂlncreas‘ed demand f6‘r%

Growth of technology
Increased comparison of case
resolutions .

. More scrutiny and criticism

More demand for our
resources
More pressure to have

-accurate and complete

information

Right to privacy

Too much information can
lead to unfair comparisons
and inaccurate conclusions

More training on technology
like video conferencing
Update technology process
Attempt to achieve a more -
paperless system

Congested highways

Late arrival or no arrival
results in Failure to Appear
Lawyers delay in start time of
trial

Greater strain on resources
Frazzled staff

Increased stress for all

Night court or Saturday court
Make better use of
technology- video
conferencing for trials
Stagger times on Promises to
Appear (that police hand out)
and on other dockets )
Calls of calendar scheduled
in the morning and afternoon
Decrease number of court
appearances (i.e., do
paperwork for Alcohol
Education Program or

© Accelerated Rehabilitation

prior to date of court so all set
on that day

lllegal immlgratlon
Retlrement of baby bodmers

Fewer services available -

“(problem for people

throughout the system to.
access certain information)
Aging population and

increase in domestic violence

Economic impact.
More malpractices

Elderly court -

Determine what resources
are available for the problem
Ombudsman within the
Branch

Wellness programs for
employees

Active recruitment (i.e., job

- fairs) by Judicial

More personal injury cases

1.7




Judges Focus Group Mlddletown 2 - 11I1 5/2007

TRENDS

IMPACT

More motor vehicle cases

(i.e., operating without
insurance)

More activity in probate court

STRATEGIES

i

4 el

Over abundance of lawyers

More frivolous lawsuits
Can’t get lawyers in juvenile
Slower impetus to settle.
causes longer cases and
more fees .

Appeal to Bar to think about
neglected practice areas like
juvenile

Increase fees for
representing juveniles
Sanctions imposed on
plaintiff for failure to accept -
final offer at pretrial if final
judgment is lower than offer
Eliminate individual voir dire
Encourage box voir dire

Need to hire more Marshals and
staff

Need to build new facilities
Stamford court understaffed
Increase in pre-sentence
investigations - '

Things not done timely
Increased danger to staff and
public

Delay in sentencing and
dispositions

Negative impact on morale-
lack: of safety and comfort
Frustrated public

Lack of respect for the whole
system

More money needed

Ask line staff for suggestions
to improve efficiency
interfacing with other
agencies through better use
of technology (i.e., DMV
presence in GA in connection

‘with Statute 14-140s)

Prison overcrowding v. increased
pressure to sentences

Trend to criminalize everything
Putting 16 and 17 year olds in
juvenile courts -

Parole issues )

increase in youthful offenders
Pressure to increase sentences

Less Judicial discretion (i.e.,
prison overcrowding)

‘Strain on resources

Influence what judges do by
criticizing what was done in
the past leads to decreased
Judicial independence '
Chilling of Judicial
independence

More public education and
public relations -

More facilities

More ‘of a balanced picture as
to what goes on

Use of cameras and media to
increase public knowledge as
to what goes on in the courts

1.7




Judges Focus Group Mlddletown 2 11I1 5/2007 "

TRENDS

v

i

IM PACT

.. STRATEGIES . ~

IVIlstrust of publi¢ ofﬂmals in
general

Belief that system is racially
biased

Public distrust of court system
Public scrutiny

Legislative reduction of Judicial
discretion .
Legislative inquiry

. Criticism of unpopu[ar decisions

Greater scrutiny and
pressure to make changes in
how we do things, mcludlng
legislation”

Decreased Judicial
independence

"Increased defensiveness and

polarization between Branch
and public
Lower morale

Regular opportunities for
interaction, bonding and
communication among
judges

Increase in foreclosures
“Increase in divorces
Economic issues- more GA
defendants are pro ses

Increase in foreclosures
Protracted process (e.g., Bad
check case- people with no
money end up going on

probation, etc.) .

People not able to pay fees

.Increase in fee waivers

(criminal fees).

Growing number of violations -

of probation

More resources

More contempts (dlvorce
cases)

More juveniles

Better utilization of resources
in foreclosure area(i.e.,
Better use of technology)
Fewer court dates so that
people are able to be at their
jobs o
Sliding scale, progressive fee
scale




Judges Focus Group (Mrddletown) - October 25 2007

TRENDS

iM PACT

“STRATEGIES

COOP

Longer lines to get into
building
Anger/frustration
Delays process

More disruption of court day

" More marshals

More metal detectors

Don't put everything on 10:00
a.m. docket

Motor vehicle — 5:00 p.m. —
11:00 p.m.

Night court :

Use advanced technology
(i.e. video arraignment)

More interaétion between judges
Collegiality

Is'olat-ion
Diminished capabilities
Exhausted self worth

_Lack of uniformity (in rulings)

Reluctance to take different

. assignments

~ More explanation re: decision

making.

More rotation (among judges)
Go back to seniority method .
More training for judges
Judges should have
opportunity to have same -
assignments

More elderly population

Soldier post-traumatic stress
disorder (PTSD)

Kids with “guns”

Interpreters

Domestic violence prevention and
adjudication

Dual diagnosis in criminal cases
Mental health

Addiction

Turning judicial branch into.
social service agency

. Greater demand on

resources
People who can’t speak
English (frightened,
humiliated, etc.)

Use more technological
assistance re: transiation
Cultural diversity training
More specialized dockets
Collaboration with other state
agencies (criminal and family
areas, as well as juvenlle
area)

TV coverage
More judicial scrutiny by medla

- Responding to unfair criticism

Open juvenile court hearings

~Judges’ personal (home address)

information should be protected

" from publlc

Need for trust in confidentiality

Reduced judicial
independence
Creation of wrong -
perceptions

. More stress on judges.

Anything you do may be

- publicized {not necessartly a

bad thing)

Read victim rights

Clarify judicial branch’s role
in relation to victims

Educate public

Judicial self-evaluation (what
is role of judge)

Define judge's role

I8
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. Judges Focus Group (Mlddletown) October 25 2007

TRENDS Co : - IMPACT ~_ STRATEGIES
aspects of famlly evaiuations ' . ' ’

How to let public know what we do

behind ¢losed doors

Sealing certain family documents
re: custody evaluations
Open juvenile court hearings

Never ending discovery (civil)

More pro se litigants

Handle smaller cases more

Expense of litigation =  Two tiers of justice efficiently
Box voir dire? } g = Increased access to system Earlier and better ADR
Public perception that civil cases * Disappointed public intervention
less than 100K are too expensive | * Waste of resources Tracking
Litigation expense too high » More demand for alternative Separate mediation track
' dispute resolution (ADR)
= Perception of system
_ diminishing _

Lawyers less professional - *. More unpleasant working Education by bar and branch .
Lawyer incompetence conditions Expand existing code of
Lawyer defalcation * Take more time conduct v

* More inaccuracies Enforce rules (i.e. send

* Diminish judicial respect people to grievance

i , _ committee)

Expanded juvenile delinquency * More cases . Adequate funding
jurisdiction ' =  More youthful offenders Training for judges
Juvenile court expansion - dockets More judges needed

= | ack of resources to expand -

= Expense of security needs

* More probation officers, etc.

*. Need for more attorneys (for:

" parents) ‘
Staffing shortage »  Less staff Increase funding

Staff clerks office

Public perception that family
evaluations take too long
More family relations officers
needed

Decreased efficiency

Bad decisions (i.e. no staff,
etc.)

More stress

Do more with less
Scrutinize where we are
spending money

18




TRENDS

IMPACT

Judges Focus Group (Mlddletown) October 25 2007

‘More marshals

Interpreters

interpreters for civil cases
Hiring staff from-“outside”
Facilities too restrictive

STRATEGIES

Internet access

Decisions rendered electronically
More digital/electronic ways of
doing business

Electronic information

Working phone numbers

Digital courtroom

Technology - live testimony via
video in courtroom

Information real time on bench
Jurors not used to receipt of oral
instructions

" People want more

information / and faster
Behind the world

Grumpier staff/longer wait for '

transcripts
Delays decisions
Limited resources in libraries

technology-
Video-conferencing
Uniformity

" Strategic plan {technology) =
Integrated technology plan
Update courtroomslupdate

Pro se

Pro se litigants
More pro se litigants
More poverty

More time of judge and staff .

(slows down process)

‘Requires more staff
‘Changes role of judge

Hostility — don’t like the

- answers

No cost of doing business
Easier to control

“Learn how to talk to th
. Educate them on process

Training judges
More court service

centers/public information

desks
More on Internet
Use CTN

em

' Courtesy within branch generally

Courtesy among marshals to the
public . .

Public criticism

~More complaints

Diminished respect for
supervisor
More stress on litigants, etc

More training for staff

Public education/explain

we take recesses

Self evaluations
Mechanism for judicial
branch response to =
scrutiny/complaints .

- process on things like why

Judges foss of status

~ Lawyers specialize — does public

Resistance to acéepting court

Need more judicial staff

spubliciand:b:

rulings/orders by lawyers, pro

Involve Externaf Affairs to

1.8
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Judges Focus Group (Mlddletown) - October 25 2007

IMPACT

. STRATEGIES

TRENDS
S -expect a spemahzed Judge'?
Less judicial independence
Judicial independence

ses, media
Unfair to litigants who do
respect rulings/orders -

. Takes more time .
Takes more judicial courage” -

Job dissatisfaction

- work with media’

Create better working
relationship with bar to
counteract erroneous
information about Judicial
Self evaluations

Train judges to work with .
media

Provide openness

More mediation
Privatizing disputes
Adjudication v. fact finding:

Leaves more specialized

population and less of regular | =

Two tiers of justice —
private/public

Changes role of judge
Judges spend more time on
mediation :
Fewer trials

Some people (public) like it

Encourage ADRs more
Individual dockets in lieu of
master docket more efficient
but not at the expense of
justice

Cheshire

Prison overcrowding
Alternatives to incarceration
Judicial independence

Prison overcrowding post- ~

Makes harder to settle cases
More habeas petitions
Public, prosecutors

demanding higher sentences

Challenge to judicial
independence
Judge burnout
More Part A trials

Make sure prosecutors know
their role—who they represent
and know the judge’s role
Prosecutor represents public
not victim ‘

Judges learn to articulate
what they are doing

Explain how we came up with
a decision — factors for -

sentencing

Federal regulations
LEP

Mandates our priorities and
allocation of resources
Wouldn't have some -
specialty courts without

- -funding

Educate judges on mandates
Better coordination - better
judges and staff

More federal lobbying
Assess/evaluate if these
programs work — even before

we commit to program

1.8




Judges Focus Group (Middletown) — October 25, 2007

TRENDS : .. IMPACT - STRATEGIES
ryz=| = Jury duty —travel, military : * (Certain segments of =  Paymore

= Less participation (jurors)

= " Jurors resent small civil cases

population underrepresented | = Enforce sanctions forno

—lack of diversity

Fewer available jurors

Delay in jury selection
Jurors impatient/bored withr
trials — they think it takes too
long .

Lawyers treat them like
they're “stupid” '
Reluctance to serve

shows

Better facilities .

Weed out small cases
Better communication about
process before they show up

7Diversity - staff, judges,
administration

More demand for specialized
services

Must be more sensitive
Will increase public trust if
our staff is diversified

Staff diversity
More interpreters, including

, technology
‘Bench diversity

Foreclosures
More poverty
Debt

Increased divorces
Increased domestic violence
Increased substance abuse
Increased children taken
away

Increased fee waivers

Encourage pro bono tawyers
Partnership with state
agencies :

Get titte companies involved
to counteract foreclosures

I.8




Judges Focus Group New Haven 2 — 1112712007

TREN DS

IMPACT .

STRATEGIES

Increase in continuing Judicial
education programming

-and Branch
Judges’ salaries

ABA, etc.
Fear of judges to make an
unpopular decision

governmental institutions
Labeling of honest decision-
making as “Judicial Activism”
Attacks by the media
Diminishing faculties

Attack on Judicial independence
Disrespect for the Judicial system

~Decline in judicial independence -
Lack of support for CT judges to
be involved in Bar activities, i.e.

Declining confidence of public in

Unfair and inaccurate attacks
Increasing tougher re- -
nominations

Closer scrutiny
_Fear of judges to make

unpopular.decisions

Provide internal information-
Chief Court Administrator to
establish a policy and

procedure to address

diminished faculties

Use Lawyers Concerned for
Lawyers

Quick response team -

Use the bar

Training of judges on
cameras in the courtroom

on the Internet for news
Increased technology

Increase in society’s dependency

Less informed public due to
pre-self selected sources of
information

Efficiency of judicial work
product

Spending more on
technology

Mare money :
Cameras in the courtroom
Public information/External
Affairs needs to be aware of
issue and promote
awareness

Long range technological
plan

Aging population

Mare high school dropouts
Increase in mental health
problems

Increase in family filings
Increase in unmarried parents

Increased number of people who
don’t speak English well or at all

Stress on judges, staff and
judicial resources

Slows proceedings down
Poor guality justice

Bigger population more
vulnerable to being victimized

More money- Iobby
legislature

Increase Judicial Branch
services, i.e. family relations

1.9




TRENDS

' 'Judge's'.’ Focus Group Newrﬁl-laven 2 11127/2'007‘

IMPACT.

STRATEGIES

aflictuating= =~
e e

Economy- financial difficulties of
public '

Less affordable and subsidized

‘housing

Impact of foreclosures on rental
market

- Fewer tax money available

Increase in foreclosures and
property crime
More family violence cases

Reallocation of resources |
Think outside the box; non-
traditional approaches
regarding assignment

dockets )

Decrease in clearly defined roles
in system

More specialized courts

Rise of ADR and the incredible
disappearing jury trial

Increased mediation and-
arbitration in family courts

Fewer jury trials

- Increase rate of resolution of

civil cases

Only those who can't afford -

ADR litigate

Training for judges to be
skilled mediators to deal with
mediating pro ses

Security issues "
Inadequate courthouse space
Cold courthouses -

Fear by Judicial Branch staff '

and families

Increased likelihood of
disaster

Lawyers have free access to
secured areas

Make security one of the top

pricrities

More stress and Iearnihg how to
deal with it
Declining morale-of judges

" Increased negative attitude of

judges towards each other and
parties

Impacts health, security and

. quality of life
‘Less productivity

Lower civility in courtroom
Less public satisfaction

Wellness program for judges
Flexible court time
Assessment of assignments
(rotation, balance, etc.)

Prison overcrowding

Elimination of status offender
detainment

Increase in adult prison population
fed by juvenile detention
population

+
[ ]

Fewer resources outside Judicial
Branch to help people, families
and children in crisis

_Increased cost of services

1.9



TRENDS

IMPACT

Ju'dges’ Focus Group New Haven 2 —11/27/2007

. 'STRATEGIES

Lack of court interpreters -

More children who need a voice in
family proceedings but whose
parents.can't afford to pay-

Increase in self-represented
parties

More bias regarding race, class,
ethnicity and immigrant status

Increase lawyer malfeasance

.Growth (numerical not emotional)

of the Bar- is one lawyer for every

175 citizens enough or too much?

1.9




Judges Focus Group New Haven — November 8, 2007

IMPACT

media
Lack of civility
Lack of civility among lawyers

Judicial stress
Causing increase in judicial

- supervision of lawyers

Misallocation of judge time
Fertile ground for people to
criticize judicial
Increase in litigation costs

TRENDS _ STRATEGIES
= Lack of respect * Longer more expensive trials - More seminars between
Anti-judge attitude — helped by * Inefficiency bench and bar

Enhanced bench/bar
relations

Mandatory continuing legal
education {CLE)

Courses in law school on
civility

Tendency of judicial branch to
cover up problems

Bad press

Lack of respect for ]udges
resolving cases

Harder to get resources from
legislation ’

Mentoring

Peer review

Meetings in judicial districts
among judges regarding
issues and how to handle
them

Legislative attempt to control
judiciary

Judicial non-independence

Do pets fit under abuse and
restraining orders?

Lack of ombudsman to speak for
judges

Challenges to how courts deal
with sex offenders, etc.

Increase of critical examination of
courts by media

Judicial independence / legislative
intervention

Judge salaries

Continued attack by press

Bad decisions

Fearful judges

Loss of discretion
Legislature runs courts

Increased length of judicial
terms

Better liaison between judges
and legislature

Increased use of speakers’
bureau

More public education
Ombudsman to speak for
judiciary-bar

Jurors’ concerns about exposure
in press

Jurors fearful of invasion of their
privacy by media

Court’'s core functions are
inhibited

tdentity theft

Reluctance to be a juror or

Better liaison with media
Rules/legislation protecting
jurors/witnesses’ privacy

So much openness you don't want -

witness or report crime

1.10




Judges Focus Group New Haven - November 8, 2007

IMPACT

STRATEGIES "

tosee '
Conflict between right to-know and
right to privacy ‘

Demand for easier access to court
files

Impact on fair trials

More confidence in the court
system _
Possible intimidation of
witnesses

Poor accommodations for jurors
(parking issues, waiting time, etc.)
Bad elevators '
Rising cost of transportation

Sub par facilities

Growing security concerns
Facilities .

Lack of adequate parking
Personnel '

COOP

Security concerns

Congestion in roads

Generates disrespect for
system

Frustrated jurors,.staff,
litigants, lawyers

Better public relations

« More pro ses
Family court / more pro ses
Family court / overcrowding
Abuse of fee waivers
Guardian ad litem (GAL) pay
Attorney for minor children
Increasing legal fees
Pro se

- Longer trials

Judicial stress  ~

Decreased efficiency of

-courts

Insufficient relevant evidence
presented to court
Delayed resolution
Inability to hear cases on the
merits ' :

. More court service centers.

Encourage pro bono work
Greater availability of forms

_online

More education/training for
pro ses

Non-English forms and
publications

Computerized forms/ )
interactive program to assist
pro ses in negotiating through
the courts ]

Using lawyers to do judicial
functions .
Mediation ADR

More peopie going out of the
system, paying more for less
Decreases.the case load (a
good thing)

Erosion of public confidence
in judiciary

Emphasize existence of

~ court-annexed mediation

program -
Firm up special masters
program

1.10




TREN DS : T

IMPACT

Judges Focus Group New Haven November 8 2007

_ STRATEGIES

Only available to rich; leaves
only poor in court system

' lelted English Proficiency .
Aging population

. Diversity

Most G.A. defendant’s unable to
~ pay program fees and. costs
Poverty

Homelessness and veterans
Increases in pro se litigants
Increase of non- Engllsh speaking
users

Lack of user satisfaction .
Disgruntled users

-Patrons not being served

Need more interpreters
Greater injustice.

Use technology to assistin
translation/interpretation
Increase interpreting services:

Number of judge trial referees
Should the judicial branch set an
age limit for judge trial referees
Foreclosures! Galore!
Increased demand for specialty
courts

Lack of court resources

Need for more court service
persons

Unabie to service court
dockets
Delayed decisicn

. Frustrationfiower judicial

morale
Lack of public confidence

Improve relationship with
legislature/public through
better public relations

Internet
Need for better technology

Better service
Increase/decrease costs

- Better presentation of
evidence

Change courthouse rules to
adapt to new technology
Technology-friendly

. courtrooms

1.10
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Judges’ Focus Group Norwich — 10/31/2007

- IMPACT

STRATEGIES

TRENDS
B -Judicial independence

Reappointment procedures
Judicial, Executive and Legislative
relations

Respect for the rule of law vs.
popular demand .

Public perception of judicia

. Demand for judiciary to solve

social ills vs. role of adjudication

Affects decision making
Harder to do the right thing

‘Tilts the playing field

Alters public perception

Undermines and diminishes

public confidence and trust

Perception that we are

precluded from fighting back
™y

Use bar association-
collaborate with groups to
address independence
issues that judicial cannot
Do our job well-explicate and
communicate -
Training for judges- subject
matter, not touchy-feely
Judicial stand together-
assertiveness about judicial
role

- Public education about

judicial role

Political and social pressures to
influence judges’ decisions in a
politically correct matter than a

legally correct way

- Accountability- who decides?

Newspapers or judicial?
Respect for the rule of law vs.
popular demand
Reappointment procedures
Judicial independence with
decisions .

Private dispute resolution

Decreased civil caseload

2 rules of justice- with money
vs. without money

Loss of rule of law
(precedents no longer
created)

Decreased access to court
(i.e. forced privatization of
process)

Ownership of process and
outcome

Role of judges (mediators vs.
adjudicators)

Promote court annexed
mediation

Authorize attorney mediators
to file amicus curiae
appearances in divorce
cases

Deal with it - it'is a reality
Train judges in mediation
techniques

Mental health issues- Enmafes who'

- should be in hospitals

Demand for judiciary to solve
social ills vs. role of adjudication
Prison overcrowding

Lack of public transportation to
remote courthouses )
lllegal aliens; non-citizens

Social net for 16 and 17 year olds

Dilution of the unique
adjudication function
Diminution of resources for
core functions

Organization of Branch- turns
into burglary

Creates/alters public -
perception of role of judiciary
Creates inherent conflicts

Discussion needed for social
service vs. adjudication role
of the courts .

Assert our core role with
other branches of govt -

. Education of others about the

court's proper role
Prioritize resources
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- Judges’ Focus Group Norwich — 10/31/2007

IMPACT

"STRATEGIES

Restraining Orders- how can we
smell a lie?

Fills void of closing mental
health facilities- Judicial
becomes social service

Aging population provider . _
CSl issue Potentia! distortion of the Update jury indoctrination film
process Juror education in court '

Jury indoctrination

13" juror problem

Jury nullification

Jurers expecting CSl
evidence in all cases’
Implicates trial mgmt by
Judge

Directly address these
elevated expectations re:
evidence

Explore use of website for
education purposes

More pay for judge trial referees
Assignment of judges
Complex litigation- Part A Civil
Docket :

Housing out of criminal to civil

. Allocation of judicial resources
Judge’s treated like-
salaried/hourly employees
Managing infractions
Diminishing stature of Superior
Court judges .

More pay=better judges

Unhappy judges- low morale
Judges perceive themselves
as hourly employees
Disempowerment
Reluctance to speak out on
part of judges ' ‘
Specialization forced on new
judges

Harms recruitment of
potential judges

Rotate new judges so they
learn all areas first

More individual judge
participation in assignment
process

Promote more collegial and
open discussion of issues
(mgmt, assignments and
stature)

Be serious about the
executive committee
More block assignments
More backing of :
administrative judges (AJs) in
making block assignments
Seniority should be a basis
for assignment choices

Pay AJs more money
Provide more managerial
training for AJs

Select AJs with regard to
his/her managerial ability and

pot_e_ntial
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Judges’ Focus Group Norwich —10/31/2007

IMPACT

STRATEGIES

_TRENDS

Qualified interpreters

English as a second language

Racial integration of bench and
bar

Languages other than Spanish
spoken in the court

Access to court

Cultural disconnect

Lack of public confidence
Slows down process for
judges

Greater demand for
resources

Increase diversity of branch-
wide workforce

Training on cultural
competency

increase interpreters
Increase salaries for
interpreters

Self representation of litigants
Disparity between complexity of
issues and waning advocacy
{even down to pro se
inarticulateness)

Judges become more active
managers of the process-
perilous for judge

Impacts quality of decision
making because facts do not
come forward '
Incomplete or erronecus
decisions due to lack of facts
put in evidence

Staff often asked to give legal
advice

More judicial training
Utilization of more
administrative staff
Training for court staff
Decriminalizing minor
infractions

Public accessibility of records

Technical ways to improve making

of record

FTR- why do we want to keep a
tape of everything

Security issues with identity theft
Cameras in court

Due process rights of litigants
and privacy rights of
witnesses '

Greater understanding of
what happens

Impacts confidence of public
in judiciary

Accountability

Effective as to trial process

Training of judges

Educate the media- exposure
to actual process

Public education

Aging facilities
Planning for disasters, floods,
fires, etc.

Retirement of marshals who reach

10-year mark
increasing population in remote
areas where judicial facilities are

limited as tc how many people can

Access to justice

Impacts workload (re-arrests
and issuance of bonds)
Marshal shortage

Create
neighborhood/municipal
courts :
Stagger scheduling

- Re-think court process and

continuances- do litigants
need to return multiple times?
Video conferencing

[P



Judges’ Focus Group Norwich - 10/31/2007

TRENDS

IMPACT

STRATEGIES

be accomi‘nodated
= Bottleneck at the front doors due
to security

» Need for technology

= Keeping up with technology
* Video conferencing

= New ways of learning the law

~“sound bite” approach to '

legal research

Disinterest in judicial opinions
E-filing

Identity theft and privacy
issues '

Tension between public
desire for access

Custodian of records vs.
publisher of records

Impact on trials

Controlled access to judicial
data online

Legislative training on
changes

Pelicy implications re: use of
technology

Instant transcripts

Video conferencing for pre
trials

Interactive web site




TRENDS

IMPACT

Judges Focus Group Waterbury — November 2, 2007

STRATEGIES

Demand for specialty courts

» Risk of loss of federal funds
» Fight for limited funds

* More staffitraining

* Siphons off state social work

staff

* Less support for judges on

regular docket

* Reduction in regular docket
= More competition for funds

and resources

» Evaluate specialty courts we
have

|

Technology

Technology in the courtroom
Sharing information between
branches in criminal justice
‘system”

Delay in rollout of e-filing

»  More efficient courtrooms
= Better presentation / more

effective presentation of .
cases

» Lack of sophisticated users
» Lack of safeguards — misuse

of technical presentation of
evidence

* Entire cases posted on the

internet

= Storage of technology

equipment

» Technology support needed

= Start and finish a trial in a
block — infout

* New modern-technology
courtrooms

= Keep up with developments
in technology

ST RTLE L et L]

illegal immigrants as defendants

=  Not discussed

=  Not discussed

Sentencing : (Disparate)
Legislative oversight

Increasing scrutiny by legislature
Mandatory sentencing

Prison overcrowding

=  Negative legisiation
* Erosion of judicial

independence

= Distortion of “checks and

balances”

= Attack on judicial discretion

* Look to the federal
experience in dealing with
issue of mandatory
sentencing

= More effective Iobbylng at the
legislature

= More cooperation between
branches

= Educate legislature

*  Keep our own house in order
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Judges Focus Group Waterbury — November 2, 2007

IMPACT

STRATEGIES

between:-

etwe

Freedom of Information (FOI)
Sealed financial affidavit??
Conflict between right of privacy
and public’s right to know

Public hearings in juvenile matters
Presence of children in courts
determining custody

People unwilling to serve as
jurors, witnesses

Puts judicial in position of
protecting privacy rights of
people who are not parties or
not represented

Identity theft.

Victim impact — reluctance to
come forward/involve self in
process

Change practice of keeping
kids out of courtroom

Modify court form to remove
personal identifying
information

Protect identity of jurors
Laws that ban media from
disclosing juror names

Internet discussion of judges
Public scrutiny

Media

Rating judicial performance in
non-trial matters

Problems of judges

Media coverage re: judicial
response

Cameras in the courtroom
Making judge’'s complaints public
Increasing public criticism of
judges

Non-victim’s attempt to influence
crime cases

Fearful judges

Affects judicial independence
Effect on decisions

Broader and constant
evaluation of judges (not
formal evaluation)

Erosion of respect for
judges/demeaning the judge
Discourages qualified
candidates from becoming
judges

Greater openness (dealing
with negative impact)

Use of External Affairs to set
the record straight

Get bar involved

Better education for public
More communication/candor
among judges

More public speaking on
judges

f.attorney=

Lack of civility — attorneys
Increase in number of attorneys
Defalcations

Verification of status of attorneys
as being licensed by state/bar
Increase of attorney disciplinary
actions

Increased stress on judges
Inadequate representation of
clients

Erosion of judicial system
Prolongs trial

Makes settlement more
difficult .

Puts judges in uncomfortable
position {(embarrassing in

Judges should talk to jurors
more after cases

Mandatory continuing legal
education (CLE)

Mandatory internship for
lawyers

Education/training for judges
Address through practice

book—given - judges
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Judges Focus Group Waterbury — November 2, 2007

TRENDS ' ' IMPACT STRATEGIES
SR front of jury) * More options to address lack
' of professionalism
= Lawyers concerned for
Lawyers
» New courthouses * |nadequate number of = Reallocate funds
» |ncreasing cost of fuel marshals = Educate the public about
= Aging facilities = Security/safety issues issues (as well as the
=  Money . » Lack of clerks legislature)
= [|nadequate number of marshals = Fewer full-time employees / =  Get more money
»  Support staff ) more TACs / increases = Cut down on court
= COOP turnover appearances
* Mental health services = Reduced access / longer time | =  Operate with greater
(expansion) to get into court | efficiency
» Danger to judges / open
hallways
= Mentoring judges
= 120 day issue
* Need for greater training of judges
= Distribution of judicial workload in
courthouse and district
» Aging population
* Pay raises
= 16-17 juvenile court =  New courthouses/facilities * Plan
needed
« Siphon huge amounts of
money from other areas
= Staff, marshals, judges taken
from other areas : .

L
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Judges Focus Group Waterbury — November 2, 2007

TRENDS

IMPACT

STRATEGIES -

Family pro se

Pro se because money

Increase of complaints against
judges by litigants as number of
pro ses increase

Improve quality of representation
of indigents .

LEP {Limited English Proficiency)

Slows/extends proceedings
Lawyer/judge — fine line
Level of fair field

More court service centers
More forms available / online
Simplified forms

Encourage more pro
bono/more legal clinics
Expand role of court service
centers

Expand liaisons with law
schools

More information of web

Increase in length of
trials/hearings due to continued
expansion of procedural/
substantive safeguards
Increase of ADR

Fewer trials but longer trials
that go forward

Expand court annexed ADR
(have more judges available)
More training for judges in
mediation

Mediation session

- Congested roads

Difficulties

Increase in number of non
appearing parties

Delay in court proceedings
Increased stress for judges
who are driving

Difficulty in filling
assignments

Juror problems

Transport problems

Teleconferencing,
videoconferencing

Night court

Decease number of court
appearances

Extension of probate courts into
superior court jurisdiction

Less funding for judicial
Less cases for judicial
More cases for judicial
Loss of federal funds

Put under legislation/
legislature should clarify roles
of judicial and probate court
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'Administrative 'Judges" Secretaries Focus Group—- October 18, 2007

TRENDS

IMPACT

STRATEGIES

] Couﬁhouse parking

Recycling employees’ plastics,
disposables;, newspapers

Old courthouses not getting new
things: furniture '

Office space —morejudges
becoming referees )
Update old courthouses, public
mixes with staff

Living with inefficiencies
Lowers staff morale
Inefficient courthouse
security .

No access or limited access
—need to be ADA compliant

Frustration/inconvenience to -

public, bar, employees

Offer different types of
recycling bins and additional
recycling bins (cans, glass,
etc)) '

Update facilities

Comply with ADA rules,

. regulations {e.qg., elevators)

Separate staff from public

Lack of security

Protecting judges

Public mixes with staff

Better security to protect juror
identities from press

Need more marshals for family
courtrooms

No access for public to secure
hallways through courtrooms
Pretrials (family and civil) held in
resident chambers — tempers flair
—~ glass not bullet-proof — no
marshal

How much accessibility to judges
by letter/phone in person

Different treatment by
marshals

Inconsistencies in security
policies . :
Disagreement with security
policies for bar and public
Fearful environment —
distracting to employees

‘Increased absenteeism

Court shutdowns — slows
workflow, system gets
backed up

Improve safety — more
marshais/better trained
improve use of equipment
Ensure separate entrances
for Judicial Branch
employees

Establish and ensure
compliance with uniform
policies

install security cameras

Supervisory respect for staff
Staff respect _
Lax attitude of some court

employees to public

Abusive phone calls
Jurors and public — no respect for
bench

Negative perception by public

of courts/judges :
Morale down
Dissatisfaction among
employees

Greater turnover

' Workload' impacted — too

Have staff meetings
Provide training
Conduct surveys and
implement suggestions
Try to diffuse situations
Transfer employees
Address problems

1.13




Administrative Judges’ Secretaries Focus Group— October 18, 2007

TRENDS IMPACT . STRATEGIES
==« Clerks office — personnel attitude much drama Need supervisory
| = Public sensitivity to illegal Hard to come to work involvement

immigrants

(negative attitudes)

Enforce the dress code -
need to look professional
Change floor plans (public
sees people at desks and
think they are not being
helpful if they do not come to
window)

Improve phone system

| = Access to clerk’s office

‘| = Information desk open 9-5, more

: hours needed for general info,

forms

:| = English/Spanish translators

:| = Computer access to public

= Phone directory: courthouse
departments update “internet”,

5 department phone numbers

=| = Better phone systems —
communications between public
and agencies

= Court service centers — benefits to
public and court staff

= Court service centers

Public and staff frustrated
Public. perception of Judicial
employees not being helpful,
hostile

Expectation of instantaneous
information

Poor image of “state
employees” )
Wrong information posted on
web ’

No one to help non-English
speakers .

Hire more interpreters/more
bi-lingual staff

Have a court service center
in every courthouse

Have a central phone
directory

Post directory in every
courthouse of
offices/departments/locations
Provide information recorded
in other languages (i.e.,
Spanish, Polish, etc.)
Assess local cultural needs
Improve waiting areas for
children in court locations

* Proseissues

* Proses

:| = Pro ses taking time of employees
asking legal questions

Takes tremendous amount of
time '

Demanding

Liability — can't give legal
advice

Slows down cases / court
proceedings

Looking for more help/ more

Establish more court service
centers

Hire extra staff

Direct pro ses to law libraries
Produce more self-help
guides (e.g., foreclosures,
civil matters)

Utilize more legal “masters”

I~
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[

IMPACT

~ Administrative Judges’ Secretaries Focus Group- October 18, 2007

STRATEGIES

TRENDS

than we can provide
Expectation that court
employees will do work for
them

Encourage more pro bono
Print more publications in

" different languages

Market self-help information -
better )
Provide more public access
to computers

Provide/offer training.

“Inform of legal options,

avenues

How open are “open” policies
Identity theft — Internet — how to
protect — new [aws needed to
keep info safe

If we follow “open” trend, how
open??

Staff confusion as to what is
public

Ensure data is protected
Need to protect information
from getting on internet

Ensure proper shredding
(info is shredded)

Publish guidelines for
employees re: procedures
Publish guidelines for public
re: expectations

Ensure information is
password protected

Train employees as to what's

public

e

Divorce on the rise
Foreclosures onrise
Same sex marriages

Increasing dockets

Need for more security
More paperwork

Greater workflow on staff
Greater tension/more
emotional cases

Last minute *filings” —
impacts court staff who have
to stay late

Offer sensitivity training —
same sex marriages

Need more marshals in
family matters/foreclosures
Provide flexible hours to staff

Expand/extend court hours

E

Tougher laws on parclees
Prison avercrowding ,
Change in youthful offenders and

Bad public image of courts
and judges - not tough
enough/not consistent in

‘Create sentencing guidelines
" Improve public relations —

improve community outreach

1.13




~_*~ TRENDS 7

IMPACT

Administrative Judgésf Sébretaries_ Focus. Groub— Qctobér 18, 2007

L

" STRATEGIES -

juveniles . :

Inequality of punishment re: motor

vehicle violations

Prison shortage and overcrowding

sentencing

Under microscope by media,

legislature, general public
Pressure on judges to
improve tougher sentences
Decrease in feeling of public
safety

Accountability

Educate public, media,
legislative and executive
branches about judicial
authority

Judge Trial Referees’ (JTR) work
hours

Staffing issues, especially for
clerks’ offices, not enough help
Brain drain re: retirements

Only being able to hire from within

Limited pool of qualified
individuals '
Moving people to fill gaps but
leaving other gaps

Low morale

No incentive for temporary
assistant clerks (TACSY/
Temps .

. Draining “staff”

Union contracts impact
promotions

Recruit from outside — new
ideas
Increase pay/salaries for

 TACs

Open employment
opportunities for
TACS/Temps

Establish career ladder,
career opportunities
Re-examine/re-evaluate
contract limitations
{promotions} -

Ergonomics: our workstations-
some are uncomfortable

Updating our computers so we are
compatible with the judges,
computer programs, etc

Old equipment slows down
work )

Inefficiencies

Physical impairments caused
by non-ergonomic equipment
Inconsistencies in

. applications

Incompatibility of applications
Fall behind in work

More training/take advantage
of existing fraining

Make trainirig more
accessible/more local
Provide greater support by
supervisors, judges, etc. for
staff training

Ensure compatibility between,
judges and secretaries of
certain/selected programs
Need to get better fax
machines

| Need to get/fix office equipment

(i.e., copiers, scanners)
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e Supreme Court Justices — November 15, 2007

NDS

IMPACT

STRATEGIES

More Habeas cases.
Wrongful conviction cases

Demand on resources

. Great effect on public

perception of Branch
More traveling time for bar
and judges

Questions traditional decision
making process

Regionalize habeas dockets
Expanded use of video
conferencing hearings at
prison .
Review existing legislation

Changing view of legislature as to.
its role vis a vis judiciary
Expansion of non core functions in
branch

'Loss of confidence in the

judiciary .
Financial impact on core
function '

Less resources for core
functions

Loss of morale among judges
Increased paranocia

Ongoing dialogue with
legislature

Enhanced exposure —
through media

Support from external affairs
More Bar involvement

More Bench/Bar activities
Trial judges need more
support

Delays in death penalty cases
Loss of staff to department of
probation

Prison overcrowding
Sentencing discretion
Anti-crime and parole initiatives

Eliminate sentencing
discretion

More discretion on
prosecutors

More demand on resources
fo respond

Loss of morale

Too simplistic

Leads to more litigation due
to misapplication of

.guidelines

Better work with legislature
Adequate resources

More public education

More involvement by Bar
More sharing of info between
criminal justice agencies

Delays in death penalty cases
Televising judicial proceedings
Increased media scrutiny
Continuing perception of
institutional racism .

Poor public perception of judges

Unfavorable perception of
Judiciary S
Loss of confidence in
Judiciary

Loss of independence in
Judiciary

More interference by other
branches

Enlisting Bar support
Communicate with Media —
Tell them they are wrong
when they are wrong.
Educate the media
Pro-active education of the

Legislature / Executive

Branch )
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‘Supreme Court Justices —,Noven;lber 15, 2007

TRENDS - o IMPACT __ STRATEGIES

S ) = Unwillingness to act - " | = More support for judges in
‘ ' independently high profile cases
* Increases lack of civility *  Gommunicate more with
judges that they will have
administrative support
regarding Judicial
. . independence ,
* Economic trends changing * Fluctuations in caseloads = More monitoring of caseloads
ivii * Increased voting challenges * Enhanced need for greater = Reassignment of judges and
= Foreclosures increasing flexibility staff
*  More small claims cases = Efficacy of lawyers = Keeping clerk’s offices open
: , = Night court
v |dentity theft , ' * Increase in juror no-shows . | = Educate the media
* Protecting jurors’ privacy * Harder to pick juries = Branch should take steps to
= = Privacy of victims of abuse » Disrespect for system - protect privacy
= People avoid the system '
= less sense of justice
= Pandemic concern. : | " Need continued plan for » Implement plan
= Continued terrorism anxiety operation =  Training
» Pressure on individual rights '
due to security concerns
Need different practice book and
statutes (procedural impact)
* Rising cost of education (Law *  Process takes longer » More discovery oversight
School) = | ack of civility, training, etc. = Mandatory continuing legai
* Less training of Associates by law | = More work for judges education
firms ’ * Increased cost of legal . = More effective pretriai
* Increased appellate work not a  services proceedings
specialty » Effects meaningfui access to
* Lawyer defalcations increasing courts
« Cultural trends changing ethical * Abuse of process (by
behavior of attornéys . attorneys) :
Lack of civility by the Bar
* |mpact of marshals security issues :
on Bar ‘
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SupremAe Court Justices = quember 15, 2007

TRENDS

IMPACT

STRATEGIES

:1nc"reasedi tofiliegal==

Escalating attorney’s fees
Increased pro ses

More pro ses

Reliance on private alternative
dispute resolution

More alternative dispute resolution

Increase in pro ses

Poor lawyering °

Time delay (takes longer to
do the cases)

Less experienced trial
lawyers

Less precedents

Continue effective alternative
dispute resolution within the
system (mandate)

Increase use of court
services and libraries

Neuroscience developments
Increased use of technology -
Need for more technological
knowledge to resolve cases
More expert witnesses

Demand for judicial
knowledge / expertise in

" specialized field

Increase in allowing more
experts in
Issues on appeal

Use of court appointment
expert

Training for judges in science
and technology

Greater alien population g
Greater population with mental
health needs

Increased caseload regardmg
immigration related matters
More diversity

More language diversity

Greater interpreter services
needed.

- Increased use of resources

Greater social services
needed from Branch
(technical) and non-Judicial
Branch agencies

More arrests

Fewer pleas due to
immigration conseguences

‘Need technical services to

handle core issues / functions
Educate judiciary and staff

More DCF cases — Less
resources

1

Utilization of Judge Trial referees
Alternative Dispute Resolution use
non-judicial

Assignment of Judges

Global business ~ Multi-
jurisdictional concerns

More specialty courts

1.14




NDS

IMPACT

Administrative Services Division 1 — September 28, 2007

STRATEGIES

Old courthouses in need of
replacement

Environmental safety in buildings
Untimely lease/construction
timeframe

Building repair

“Green” construction (energy
conservation)

Growth in CSSD

Unsafe courts
Overcrowded courts

Courts closing unexpectedly
Building dictates court
process

Form driving functicn
Creative accounting

Review existing lease and
construction process
Reviewing statutory
parameters

Creative scheduling (am/pm,
nights/weekends)

Venue flexibility (business .
can be adjusted)
Technological alternatives
(i.e. video conferencing)

Increased diversity

Increasing minority population in
people using courts .

Minority representation in
workforce

Limited English Proficiency (LEP)
English Second Language (ESL)
growth

Recognizing changing social
trends — example, transgender
issues, diversity, sensitivity
Population growth

International focus on law

Court business slows down
because you can’t
communicate with the people
Equal.protection problem -
people can't use the process
the way it is supposed to be
used

More difficult to provide our
services

Lack of respect/confidence
for the court by those people

Hire more interpreters
Recruit more multi-lingual
staff

Mandatory foreign language
classes for staff.

Hiring so work force better -
reflects the people that are
using the court (face of the
system)

Cultural sensitivity training
Website — different
languages

Centralized information
Technology changes
Increased automation

Instant access

Wireless technology growth
Paperless system

Electronic access to branch by
publicfbar

Expectation of instantaneous
response (on multiple levels)
Increasing pressure to make court
information public

Public safety — can’t share
information with other entities
Poor decision making on
court level (don’t have all the
information that you should
have)

Inability to respond effectively
to legislators and others
(can't pull appropriate data
out fast enocugh)

Increase / determine .data
accessibility

Periodic need to review data
that is necessary

Ensuring that you have staff
with appropriate skills

Reach out for sclutions that
already exists (re-examine
process — take advantage of
existing software/data that is
there)
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| Administrative Sewiceé Division 1 - September 28, 2007

TRENDS _IMPACT

Outdated mformatlon systems
Infrastructural systems without
walls (demand for actions/results
‘without going to court i.e. e-filing
Expectation of instantaneous
response ’

Keeping employee skills current
with changes in technology

STRATEGIES

- Fairfield County problems
{continued problem of traffic /
money disparity

Resources needed to do
business )

Not enough judges, marshals
Staff with long traveling; can't
afford to live there

Must be done with other staff
Transportation assistance
Compensations

Scheduling

Increased security needs
internalt/external

Decreased respect for authonty
Accountable for public safety
increased concern for safety and
security

Increased security concerns

Increased probability of a bad

event occurring

Need to provide heightened
security at entrance for public
and bar ,

More disgruntled patrons
Need to restrict movement
within building

More marshals

-Better scheduling

Look at technology
Expediting facility upgrades

Privatization of traditional

government roles (i.e. probation is

a trend, emissions)

Creative accounting (public

statements / real mission

something

Increasing disparity between state
-employment / private sector

Limitation of resources for.
traditional court roles

Lack of control over
outcomes

Security becomes an issue —
people in building are not
working for you

Utilize it our advantage in
areas that best suit us
Open process —
accountability

_Continuec_i lack of staff in the
courts
Reliance on consultants -

Takes away from our ability
to meet traditional core
functions

Reco.gnize it and work with it
/ while concurrently
promoting court needs
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Administrative Services Division 1 — September 28, 2007 .

TRENDS

IMPACT

STRATEGIES

Specialty adjudication
Localization of dispute resolutions
Intersecting with Executive Branch
goals

Growth in Court Support Services
Division (CSSD) o
Emergence of multiple missions
Continued movement toward
social service focus
Accountability for public safety
Responding to activist legislature
Continuous expansion of CSSD
services

Re-evaluation of “core” mission
Structural response of branch to
changing society demands
Increasing pressure on
independence of branch

Increase crime

Continued view as weakest of the
three branches

Insights a re-evaluation of
what core function is
Increasing demand on court
facilities

Increase partnerships with
executive branch agencies
Increasing definition of
court's responsibilities /
separation of power / pluming

Redefining scope of Judicial
Ensuring we have
appropriate information
sources available to us, in
order to make appropriate
decisions

Disgruntled public
Decreasing respect for authority
Demanding public

Increasingly negative public
perceptions of the courts
Less time to devote to core
responsibilities

Greater need to be able to
justify decisions / actions
Impacts us {(what type of
information is private —
employee privacy). Public
information vs. confidential
information (us).

Need to examine long
standing practices

Public education /
awareness, why we do it,
what we do

Forum for interaction — a way
to collect information from
users

More interaction through

. Website

Aging workfarce — retirements —

Loss of institutional

Ongoing skills training for

Ly
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Administrative ,Ser'vices(kDi_vis_ion 1 — September 2

1

TRENDS

A

IMPACT

8, 2007

STRATEGIES .

attrition
Aging workforce .-

» Tumover in senior management .

khow[edge and expertise
Lack of turnover

‘Potential increasing

disconnect of people who are
running “it" and people
coming in '

Workforce less reflective of
public

"Potential lack of current skills

Less recognition of validity of
change

existing employees )
Managerial as well as non-

-managerial employee
-mentoring

Need strategies to keep
employees (face of the
branch) engaged
Training incentives

Duplication of managerial

functions

Clear and consistent
communication

Paralysis through analysis
Erosion of chain of command
Inconsistent administrative
practices

Incfeasing complexity of
supervisors’ responsibifities
Inconsistent administrative
practices

Management need to provide
incentive vs. union need for
equality

“No value added” steps in

processes (continue to re-evaluate

process)
Disgruntled staff

Balance between employer and

employee needs _
Increased employee rights
(leaves, privacy, job rights)

Lack of productivity
Uninformed decision-making
Disgruntled, unmotivated
staff ,
Don't do a good job meeting
our mission — don't meet
expectations people have of
court system

Organization not meeting
requirements fact enough
Lack of human capital

Ongoing tra‘ining in
management skills
Process from top to re-

-evaluate process

{(management structure)
Strategic planning

+
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Administrative Services Division 1 — September 28, 2007

ENDS ' IMPACT STRATEGIES

Maintaining equity in employee

relations

Decreasing respect for authority

Increased diversity

Increasing difficulty in selecting,
_hiring and promaoting quality

workers .




TRENDS

IMPACT

Administrative Services Division 2 — November 20, 2007

STRATEGIES

cased

GPS tracking vehicles

RFID (radio frequency
identification) tracking of inmates
Video conferencing vs.
appearances

Video conferencing to corrections
fo cut transportation costs
Security technology

Increased use of court security -
personnel for customer service
functions

Lack of security upon employee
re-entrance after fire.drills — no
swiping required

Marshal staffing

increase costs

Press coverage of
data/security losses

More secure environment
improved public perception

Utilize new technology

Hire gualified individuals
Provide adequate training
Examine and replicate best
practices

Night court

Immigration court

Amend court docket to provide a
schedule

Afternoon dockets

Prosecutors driving train
Electronic transfer to pay court
fees and fines

Increase in e-commerce (online
payments)

Increase of public access to data
Jury administration

Increase in varied foreign
languages

More “one stop” shopping
Video conferencing vs.
appearances (or electronic
adjudication)

Increase in services for indigent
persons

Judges solely determine court

More staffing

More funding
Changes in needs for
technology

Puts strain on existing
resources

Review staff allocation vs.
privacy areas

Smarter use of technology
Increase the'time judges are
in court
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TRENDS

.. IMPACT

Administrative Services Division 2 —= November 20, 2007

- STRATEGIES

usage
Better court scheduling
Elder law court

Accuracy of dataffiles
Best way to communicate to
employees
Increase in use of electronic —
email — less phone
Better control over data owned by
each division
Limit access information to those
who need to know
Expand access to information
Internet abuse / personal email
Inter-divisional communication
Ways to know the right people
have the right information
. “Self service” for employee data
and resulting problems

Increase efficiency
Increase accuracy and
consistency of work
Better services to public

More and consistent
centralization of data
(eliminate multiple systems)
Reallocate access to
employees

Standardize data

R.O.l. (return on investment)
concerning technical
investigations

Follow through of strategic plan
Increase costs vs. benefit of
systems ’

Less stringent legislation requiring
more oversight

Den't waste money and
resources '

Use money and time more
efficiently

Implement better project
management techniques
Perform cost/benefit analysis
Better identify priorities
regarding needs of branch

More electronic forms
Security technology

Unified technology effort
Access to data
Telecommuting

Increase in returned checks
(payments to courts)

Risk of not replacing JASMIN
RFID (radio frequency

More efficient court system
Better access to data

More strain on existing
staff/systems

Improved customer service
Increased costs ~
equipment/staffing

Develop branch wide
technology plan

Train staff on use of current
technology

Examine and replicate best
practices
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" Administrative Services Division 2 — November 20, 2007

'TRENDS IMPACT ' STRATEGIES

identification) for equipment
Touch screen computers

Use of technology

Wireless networks
Replacement of JASMIN
Paperless vs. paper storage
space

Self service for employee data
V.O.l.P. (voice over Internet

protocol}

Growth of technology -

Number of 70+ judges increasing | = Higher costs » Build more courthouses
Space limitations — employees, = Qvercrowding .| = Scheduling — expanding
archives = Public dissatisfaction . hours

Availability of funds = Further deterioration * Increase in

Length of time to acquire space = Backlog in cases videoconferencing

More green buildings and vehicles | = Increased security issues
Deterioration of infrastructure
Programmatic changes vs. space
- requirements
16/17 year old jurisdiction
Offer more services to the public
with little increase in personnel
More accommodations for
disabled employees and clients
Use of land — parking — courts
Amenities for public
. Increased public use of court
facilities
Public finding their courtroom
Ease of use of court facilities
More public parking

Impact of increased employee =  Employee turnover * * Re-evaluation of
rights {(absenteeism) *  Loss of knowledge base policy/practices to meet equal
Golden handshake ‘ = More strained human : employment opportunity

3 . 2.2



Administrative 'Services Division 2 — November 20, 2007

TRENDS IMPACT STRATEGIES
| = Aging workforce resource system needs

= All executive directors and most | | » Employee dissatisfactionflow | * Review minimum educational -
administrative services directors morale requirements for jobs
are eligible for retirement (also = Recruitment/retention of » Better evaluation of
many clerks) skilled workfarce employee performance

= Aging of policy makers

= _Cross training of jobs

= Telecommunications

* Increase in ADR {alternative
dispute resolution) requests

= More accommodation of disabled
employees

= Staff training .

= Background checks for employees
that can access sensitive data

* |ncrease in EE (equal employment
opportunity) litigation

= Lower employee turnover

« Decrease in education abilities —
writing/speaking

*  Expanding use of private
contractors

= Impact of criminal checks on hiring

= = Difficulty in finding employees in
certain geographic areas of state
(example, Fairfield County)

= Refine job postings to .be more
specific to actual job duties

| = Redefine job descriptions -

2| = Conflicts with executive branch

over benefits offerings

2| = Increase in nepotism

= Day after Thanksgiving becoming
a holiday

= Growth potential for employees

: «  Work ethic and change in




Administrative Services Division.2 — November 20, 2007

TRENDS : IMPACT . STRATEGIES

expectations?

Development of in house
capability — takeover from
consultants

Traffic issues as more employees
live longer distances from work

Ability to reallocate resources * More equitable treatment of | = Needs assessment of
Branch allocation of resources divisions , . divisions

Expanding use of private » Better serve/fund priorities of | = Allocation based on outcome
contractors branch of needs assessment

Prison overcrowding — impact on

probation

Move of adult probation officers
(APQs) into field via cars, cell
phones and wireless Iaptop
computers

Accountability for financial
resources

Compliance with federal laws:
expense

Qutsourcing

Outsourcing of CORE technology
services network/PC maintenance
Shifting of judicial positions to
technology based positions
Consoclidate/conform to some
activities of executive branch
(statewide cost savings)

Money constraints?!

Availability of capital funding
Economic impact on branch

Qverlapping meetings and = Lack of coordination between | = Identifying functions that can
purpose divisions | be centralized

Reduce autocnomy between * Duplication of effort/project = Improve communication
divisions = Higher costs — duplicate between divisions

Written standardized policy and staffing
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IMPACT -

Administrative Services Division 2 — November 20, 2007

- STRATEGIES -

TREN DS.

procedure for unit funct:ons ;
Further duplication of efforts by
divisions

Centralization of court
management

Increasing divisional redundancy

Realignment of divisions
Incongruity of divisional visions

Rivalry between divisions
Inconsistency of handling
similar issues '
Lack of employee identity to
branch

Inaccurate data

Image of justices.

Branch credibility with legislators
General/negative reaction to
public opinion

Increase public perception of.
branch accuracy

Court security — customer service
functions vs. prisoner security
Increase of public access to data
More customer friendly
Increased accountability in .
contracting

Juror compliance

Additional public/executive
oversight

Equity of justice regardiess of
income

Continued deterioration of
separation of branch autonomy
F.O.l A
Increase in lawsuits agalnst the
branch

Increase in reactionary
decision making

Emphasis on process rather
than outcome

Negative employee morale
Mare staff to meet
expectations

» Strategic planning.

» Responding positively
* More transparency

2.2




Appellate Court Admmlstratron November 13, 2007

- . ___TRENDS

. IMPACT

STRATEGIES

--oMtltutlonal = Political polanzatlon
' " Erosion of constitutional rights

Loss of confldence-ln colurt
system -

.More litigation

More conflict with Legislative
and Executive Branches,
Loss of employee morale

Communicate with other
branches and public re:
Judicial's role

Public hearings -

noreé=| * Increase in need for family friendly
policies

»  Work at home

= = Work productivity

Impact on morale

Effect on productivity
Harder to recruit qualified
candidates .

Harder to retain good
employees

Offer more options
Offer flex time

Offer comp time

Offer more money

More family friendly sick
policies '

M,Telecommutlng

* Privacy
* Loss of privacy
* Homeland security

Increased demand to provide |-

information

increased demand to not
provide information
Increased scrutiny on what
we provide.

Increased demand on court
staff on what to present
Impact on how we
communicate to public
Disclosure of private
information

Lack of consistency within
Branch

Develop guidelines
Seek legislative changes for

- inconsistency

Appellate cmbudsman

—=| = Criminal punishments -
= Increase in inmate population
» Increase juvenile crime

Py

Damages public perception
More habeas petitions
Increase in pro ses leading to
more demands on staff time
Pressure-on bench to give
longer.sentences

Make resources available to
pro ses and indigent litigants
Expand video conferences in
trial and appellate court

3.1
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Appellate Court Admlnlstratlon November 13 2007

IMPACT

STRATEGIES

Crumbling infrastructure
Health conscious workplace —
gym, showers, etc.

Morale
Health

- Recruitment — harder

Loss of productivity

Ability to - meet security needs
Hard to install new
technology

Sharing resources with other
state agencies

Exercise areas

Wireless technology
Improved maintenance

Boutigue courts

Demand for faster turnaround of
court cases

Increase in Connecticut
Environmental Acts claims
More Alternative Dispute
Resolution :

Public interest appeals
More foreclosures

Increase ADA claims
Evictions

More election disputes
School desegregation
Increase demand on court
resources

Loss of federal grant money
- Pro se prisoners

Diversion of resources
Doing more with less - staff,
everything

Duplication of resources
Increase in volume in
“specialized” cases

More litigants

More money, technology
staff :

More settlement programs
Change in legislation
Expedite process

Change Connecticut rules

 Change the process/re-

examine definition of _
“‘success’ in case processing

E-filing

How people get mformatlon
Privacy

Demand for public access
Internet publication
Increased technology (paperless
calendars)

Technology advancement
Paperless courts

Increase demand on court
resources

Use of technology — resulted
in loss of privacy

Difficult to search briefs —

“not searchable”
Technology not available to
do what would make job
easier

Getting technology

. Increased reliance

People “not” able to use
technology

Provide WebEdison

Provide information to
employees who could benefit
Share existing technology
Look to other states




Appejlaté Court Administration — November 13, 2007 .

STRATEGIES

TRENDS . R IMPACT

Frustration by employees,
attorneys, public :
Lack of access to information
that could be on website
Impact of home grown .
applications used in response
to lack of technology '

Connecticut brain drain
. Early retirement -
Aging workforce

Loss of productivity

Decrease in morale
Lose institutional memory

. Need more qualified

candidates

Divisions raiding other
divisions — internal
competition

Need more training

Provide greater tra'in_ing

opportunities _ .
Educate/promote educational
opportunities

“Cross training”

Provide on the job training

~with “person who is leaving”

Immigration

Language barriers —
understanding
Multi-ingual litigants
Perceptional of disparate
treatment by courts

Loss of confidence by public,
litigants

Miscommunication
Expectation of multi-lingual
staff to provide interpretation

Provide information in other
languages -

More interpreters

Explore technology that

" provides interpretation

Explore to what.extent
interpretation services should

increased global competition

Overseas research
Increased pro hoc

Impact the quality of litigation
More specialization

be provided

3.1
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Appellate Court Law Clerks 1- 111912007

TRENDS

&

IMPACT

STRATEGIES

" Increase in. pro se Iltlgants

Consumes time and

‘resources-

Decline in guality of motlons

‘and briefs filed

Increased level of frustration
for staff and litigants

Difficult when you can't give
legal advice

Increased hostility toward
Branch if pro se is not -
successful in court

Psychological help for pro
ses- they may need famlly

“counseling

Determine what is the goal-
are we anti pro se or not?
Have fixed fees or legal aide

. for pro ses (expand role of

legal aid)

Direct pro ses to other
sources for help

Private ADR and mediation-
expand it and make available

. in other.courts

Loss of dlscretlon by authorlty
figures
* Loss of individualism at work

‘Loss of morale.

Alienation and anger

Rigid application of rules
Failure to address issues
before they become
problems

Failure to treat professional

adults as such

Look at individuals on a case-

by-case basis
Train.managers to increase
confidence and competence

-Increase professional

managers

Foster more communication
between managers and

employees

| = Education of public

* .Openness (media)

= Media portrayal/depiction

« Dissatisfaction with government
overall .

Laek of decorum in the .

courtroom, clerks office, étc -

by pro ses and attorneys
People come in with

~ -expectation of losing- we
* don't see justice as the goal .

Increase danger and fear by
staff

Increase allenatlon lose
sight of our values and
morals

Open courts (supreme and
appellate) for schools

Make pro bono work
mandatory -’

Publicize pro bono work
Public education in schools,
speakers, etc. so that public
gets good and accurate news
about us

More informed media to stop
inaccuracies

Put major cases in common
language for all to ..

3.2
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- Appellate Court Law C'Igrks 1-11/9/2007

.

IMPACT

STRATEGIES

understand

Publicize all of our'good
work- marketing.

Develop partnerships with
state and local Boards to

* encourage public to take

advantage of our services
and programs -
Campaign finance reform’

~ Security
Courtroom safety

-’

= |ncreased cost
* |nconvenience

“-| = Loss of openness

= Lack of trust

Increase number of Marshals

Multi-cultural world

Increase in Spanish speaking
population

Shifting demographics in general
population _
Sexuality/openness at work
Increase in economic disparities
Immigration and alien issues

» Alienates people of different
cultures

»= Takes more time on

everyone’s part

* More resentment

* Less willingness to accept
court rulings because of
difference in cultural
backgrounds

=  Some cultures automatically
accept authority ’

=  Miscommunication/misunder-
standing of what is said

* May have more-family or
housing cases (shifts the

More interpreters

More cuitural diversity
training for staff

Encourage change of high
school curriculum- how does
the Branch work? .
Encourage diversity in law
school, staff, etc.
Multi-language forms
Multi-language web site
Greater cooperation with
federal system- share ideas
and resources with each
other '

& caseload)
High cost of fuel ) * Decreased morale if not Flexible work schedules
Multiple careers over a lifetime- flexible Expand hours of operation

Number of older judges

Job security- concern if we're run
more like a business

Demand for better quality of life

» High turnover
» | oss of institutional memory

Job sharing

- Encourage public

transit/carpools
Telecommute

3.2
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TRENDS L

Appellate Court Law Clerks 1 — 11/9/2007

IMPACT

-

_ STRATEGIES -

More women entermg the legal
field

Working from home/adjustable:

-.schedules

Job-based workplace
flexibility

More private mediation and
arbitration

Rise in ADR services
Increased cost of litigation

~ Less need for Judicial

resources

Fewer people participating in
Judicial process (juries)
Non-litigating atforneys
become less experienced
attorneys

Quality of record on appeal
Loss of democratic ideal of
method of dispute resolution
Changes overall Branch case
mix

Streamline litigatibn cost

Enforce existing rules
“rocket docket”

- |dentity theft
Increased oversight of daily life

Paranoia )

Limits work options- where
you can work '

Use of social security number
or job id number

Resistance to changes in
technology )
May improve security access
to information

Loss of privacy

Stop using social security

*.numbers inappropriately to

identify people
Structures for access to
information/block
inappropriate access

3.2




X ‘ ', TRENDS

_Appellate Court Law Clerks 1 — 11/9/2007

IMPACT

STRATEGIES

WﬁﬁﬁF;”v

- Declining revenue

Need to run Branch more like a
business

Shifting demographics in generai
populatlon

Sign-in procedures for litigants
Death penalty as cruel and
unusual

We kill many trees- efficiency
Allocation of Judicial resources
Rise in juvenile ¢crime
Merit-based promotions
Increased focus on health to
decrease insurance costs -
Lack of feedback -
loops/responsiveness of
government

Focus on local products
Decrease in the quality of court
appointed lawyers and special
public defenders

Foreclosures

Bankruptcy

Need to be efficient in all

‘realms- intake.and holding of

prisoners

Increased distraction from
fulfilling our mission

May lose sight of our real

‘purpose as we try to be more

like a business
Increase politicization of the -

“Branch

Increased stress’ trymg to
accomplish without
necessary resources
Benefit- focus on resources
where needed (better
allocation of resources)
Increased benefit will boost

maorale

Raise taxes
Prioritize what's important

Assess personnel needs (link

plan to budget)

Every department does an

annual report

All employees get annual
reviews on. performance
Assess hours of work- do we
need to work 40 hours to
complete our jobs?

A

Technology

Reliance on the Internet

Less paper filing

Advances in technology
Internet/case access by cell phone
We kill many trees -

Recycling

More alienation between
groups with and without
access to technology
Decreased attention span
Resistance by older people
Difficult-communicating with -
you have to adjust the
method of communicating

- Education across generations

Trial programs with video
conferencing

Don't let anyone opt out of

preferred mode of
communication

Upgrade technology :
Look for new technology that

- we can actually use and need-

to operate
Consider needs of end point
user

-

3.2



TRENDS

Appellate Court Law Clerks 1~ 111912007

lMPACT

STRATEGIES

Recycle and properly dispose .
of equipment

Re-design Lois Law and ,
PITA to help with research.

Separation of powérs
Judicial accountability

'Damaged public _percept:on

of legal system
Concentration of power
Erosion of .constitutional
fabric ,
Decrease public involvement
in government

Affects our credibility and

budget
Drains resources -

Lose favoritism and hierarchy
attitude

Get our own legal department .
instead of using AG's office
Depoliticize

‘Get more members of public

involved- feedback from
litigants

~ Foster better relatlonshlps

with other Branches- create
public task groups

32°




_TRENDS

IMPACT

Court Support Serv:ces DIVISIO!‘I — November 1 2007 Admmlstratlon

STRATEGIES

More integration of mteragency
services. for clients
Confidentiality challenges
Increase in communication
‘throughout the Branch and to the
public
impact of Parole changes
“Treat in silos”;
compartmentalization of clients
involved in multiple systems
. Increased demands for sharing
information across.agencies (i.e.
SDE, DOC, §8)

Increase effective delivery of

client services with

. collaboratlon

Increase relations between -
Branch and Executive
Interdepartmental/branch
exchange of information,
increase effectiveness,
access to information will
increase employee

~ effectiveness

Poor collaboration and B
accountability (lack of)

- Collaboration will increase -

provision of seamless
services and increase public
confidence

Poor collaboration leads to
employee frustration (people
don’t know jobs)

= Develop/disseminate ’
Relational organizational
“charts: inter/intra Branch,
CSSD, sister agencies
* |mprove awareness among
staff of resources
= |mprove opportunities for
-teaming (inter/intra branch
and agencies)

2 Increase Top down

investment in collaborative
efforts i.e., solicit executive
level support

* Increase better
communication on projects’
(inter agency, among Branch
Divisions)

Bilingual services

Confidentiality

Impact of more/changing Cultures
and breakdown of family units
Increased/continued Dlversrty in
hiring

Qver representation of minorities
Public’s diminished willingness to
participate in jury duty

Cost/ benefit of.crime - $1,000 a
day selling drugs verses $7.10 an
‘hour - _ .
Shift in cultural composition of
population - :

Inability to meet needs
Need for new skill sefs,

We do not know how to deal
with cultural changes

Staff not matched with
client’s culture

Over representation of
mingarities

*  Become aware of and
implement adaptive
strategies for cuitura[fsometal
changes .

* Enhance resources and
funding for resources that will
address emerging needs

» |dentify the composition of
populations and tailor
services based on those
populations

» Cultural competency tralmng

= Ensure staff composition is
closer to that of the clients

| Enhance Multicultural diversity of

staff within Branch

41




Court Support Serv:ces D|V|S|on November 1, 2007 Admlnlstratnon

IMPACT

E

STRATEGI ES

. > TRENDS .
e Z: »  Budget/tax challenges
=| = |mpact of state and national tax
and funding policies

* [imited resources to provide
needed services (personnel,

-eguipment)

* Decreased/depressed

economy coupled
with/resulting in increased
need for services

* Increasing need, diminished

resources -

-

United (Judicial) approach for

funding requests

Evaluate outcomes and

. effectiveness of p_rograms,

services, and tie them to
spending decisions
Educate fiscal decision
makers

Ensure services
match/support Judicial
vision/mission
Implement Resource
mapping tools

* Lack of advancement
opportunities for staff
» Increased staff burnout '
= |ack of communication throughout
the agency ‘
| = Need to hire more dual language
staff
= |ncrease in demand for services
' but no increase in facility space
* |ncreased leadership training
needs and opportunities
* Retention/recruitment
Retirement and workforce
turnover :
=  New skills needed
* |ncrease in restnctwe h|r|ng
»  Work/life balance ISSUES for all
staff .

= Moral.issues: job

opportunities

= . Disconnect between

fieldfadministration,
stafffmanagement

= | oss of staff talent

{retirement)

= |ossof

organizational/institutional
knowledge

.= Stress/job stress effecting

family and work productivity
and leading to mcreased
burnout :

Enhance job selection
process protocols (longer
intervals)

Increase dissemination of ]ob
opportunities to ensure more
staff can take advantage
increase training of leaders,
including succession
planning

Explore employee incentives
(flex hours, telecommuting,
job rotation)

Encourage employee skill

.development (independent

professional development)

" Increase staff recognition/

motivational strategies
Develep merit based
incentives (pay, other -
rewards)

Longer term, more efficient
facility pfanning

Z£| = - Heightened awareness of the

»  Decrease effectiveness of

Identify/implement better

4.1




TRENDS'
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Court Support Servnces DIVISIOI‘I November1 2007 - Admlnlstratlon

w'IMPACT

STRATEGIES

need for alignment of daily work

~ with Agency/Branch policy

Continued and increased

. cooperation between divisions

Increased awareness of need for

. cross training between units
- Emphasis on “Do more with what

you have” culture

Efforis at [dentzfylng who'is our
client

Need for improved
communscatlon within respectlve
divisions of the Branch

Required to do more/better
integration of inter

“unit/interdisciplinary teams in -

planning and projects
implementation

Required to work together, inter
department within CSSD/inter
division within Judicial more
effectively

projects

Increase duplication of efforts

because of-poor .,
communication .

Increase competitién for
money

Accountability - Who isin.
charge?

Mixed voices — credibility
Affects decision making —
don't have all information
Decreases morale

project planning procedures
Increasé cross training:
inter/infra Branch, Division
Increase education of pubhc
on our efforts

Develop clear role
identification.of divisions
within Branch and establish
communication finks,
increase public perception of
the Branch and its Divisions.
Create stronger connection of
projects to agency
vision/mission

Ensure consistency of
activities/contracts within
branch

. Cultivate incentives for

change and innovation in
delivery of services to the

.courts, public and clients

Heightened accountability
pressures: cost/benefit issues

of Contract Services: How do we
know what's working?
Increased need for basic

‘understanding of research/

statistics

More demand for Measuring
intangibles .

Use of data statistics outside
Judicial to steer goals

"Need evaluation of effectiveness .

Inability to stay current on
research

Lack of knowledge impacts
effectiveness of decision-
making in management,
service implementation

" Unknown effectiveness of

programs decreases
effectiveness and wise use of
resources

Public’ perception of
effectiveness decreases if
research is not available

Hire/cultivate more analysts
Training staff on data
collection

Increase ability to measure
outcomes

Money and staff for data

collection and management
in contracts

4.1
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Court Support Serwces Division — November1 2007 Admmlstratlon

»

IMPACT - . .STRATEGIES

S TRENDS -
Elncreasing mpac___‘ =

..-—;W"‘%m
EEE

'Use of outside experts of groups |
for determining best

practices/evidence based services’

VShift in reporting of data: how

this is done, tailored to
audience
Increased needs/skill-sets

- (increased need for analysts) -

= Develop data-sharing policies

» |dentify what datais .
important

= Ensure decisions are data-

©driven for information based
management

Demand for access to services
beyond 9 -5

Education issues for Adult. and
Juvenile clients

Demand for affordable housing
Demand for better client resources
Use of experiential education to
meet different learning needs
Healthcare cost on the rise but
reduction in quality of services
Lack of job opportunities for
convicted felons

Need for positive incentives for
troubled youth

Need for vocational training to
meet need for high tech staff

Increased recidivism for lack
of services

‘Increase in other judicial

areas of responsibility
Increase stress of providing
supervision because of
inability to meet client needs-
-- decrease effectiveness to
provide public safety

Limits options of court if
services and resources aren't
available

* |ncrease understanding.of
existing services with other
agencies, community based
services: use service
mapping, resource gap

. .analysis statewide

* [Increase outreachto
Community Based
Organizations (faith based)

‘= |nvestigate expanding

procurement process to
widen the net

* Investigate changes in
service delivery patterns
(after hours) -

» Evaluate program
effectiveness for fundlng
decisions

= Teaming with other agencies
for collaborative contracting,
increase access to services

Pub!i_c'miscdnception: “TV Court”

Public feels we are not

' . “Tell the'true story” getting

4.1




Court Support Serwces D|V|S|on November1 2007 - Admmlstratlon

TRENDS R IMPACT STRATEGIES

images vs. reality
Capablhty of systems vs.

- expectations of public
Need to understand Branch
(Justice) function within larger
social/political context; “Put the
human back into Judicial”
Public perceives lack of
enforcement of current laws:  *
Reactionary responses to
Cheshire - Three strikes and you
are still not out!
Image of Branch as old fashioned
Increased “blame” of government
for social problems

Lack of prison space and impact -

on community supervision
Concern for public safety:
response to Cheshire

Demand for quallty customer
service (phone and in person)
Rights of clients vs. public safety
Perception of lesser white collar
crime punishment verses other
‘crimes

Increased demand for }
~ confidentiality: What is public
information?

meeting mandates for public
safety
Decreased confidence in

.criminatl justice system

Increase in-combative
interactions between
members of criminal justice
system, with public, other
stakeholders

Negative outlook toward .
judicial process

Unrealistic expectations of
judicial system, criminal
justice system as being able
to provide all sérvices

the.story out to the publfc {on
crime rates, effectiveness

_rates of services, ‘supervision

techniques) — backed by data
External Affairs marketing
should focus on positive —

localizing Judicial.impact

Implement more .
efforts/increase opportunities
to educate the public on what
we do ‘

Increase training for
customer service skills —
front-line staff

Enhance education efforts in
schools )

. Combating increased gang activity”

Demand to remove {mental
healthy MH delivery from.
community corrections

QOutreach to youth in effort to
prevent/reduce their involvement
in.the Criminal Justice system
Dealing with Sex Offenders: what

Increase in special
populations are placing strain
on Judicial which does not
have services and staff
Increase in workforce needs
Increase in specialized
training needs for staff

increase in Branch

Collaborate with educational.
instructions to enhance
curriculums (certificate
programs) -
Collaboration with other
agencies already working
with special populations
Develop training

4.1




TRENDS

IMPACT .

: Court Support Services Division ~ November 1, 2007 - Administration

STRATEGIES

do we do with them after they
complete their sentence?
= = 16— 17 year olds

responsibilities and costs,fb'r'
doing business
Public expectation of how

* - Judicial will handle special

groups

Select/recruit officers with
skill sets

Continuous updates to
legislature, on
impact/progress of our work

" with special populations

Develop collaborative
relationships with universities
to enhance knowledge with
(schools, education, DOE)
Research and evaluate
outcomes to determine Best’
Practice for special
populations

by IT staff
2| = Need for additional technology-
support such as 24/7
* Increased use of laptops
=  Confidentiality requirements
= Increase use of electronic
monitoring (GPS) . :

| = Use of GPS tracking of sex
offenders (SOs)
= Constant advancement of IT
technology
= Telecommuting job opportunities
* Increased use of technology:

" Video conferencing instead of
client transportation

= |ncreased accountability of actions

Lack of technology

-documentation {poor

development of tech-

. databases)
~ Increase on workload for

current IT staff

Funding shortages
Restriction of new technoiogy
Over—reliance on new
technology -

Need for training for field
staff, IT staff, management

1

Integrate existing systems
Integrate business and
technology o
Better project planning for IT
projects

More training

Increase number of IT staff
Build systems that are
marketable (i.e. includes
documentation, design,
specs, etc.) '

4.1
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Court Support Services: D|V|S|on October 17, 2007

\

IMPACT: STRATEGIES

5

Increasmg need:f

TRENDS T __ L e e

Minority issues

Diversity

Diversity of staff-and manager
Language barriér :

Disparity in defendants’ Judicial
outcome

Minority overrepresentation

DMC (Disproportionate Minority
Contact) ‘
Limited English Proficiency (LEP)
Gender specific practicesin =
Juvenile and Adult .

Gender issues

Gender specific services for males
and females

Crimes against aging population

Issues of communication.
Impact on quality of serwces
Access to services
Discrimination

Public perception

Staff perception

Inequity in sentencing

Compliance with Limited
English Proficiency (LEP)
Examine practices for equity
and research and educate

staff on area cultural

populations . -
Recruit more diverse staff
Educate employees with data
on cultural diversity

Training on cultural
awareness .
Education private providers
Insure that services provided
by private contractors are
“culturally diverse”

“Neutral” services. — provide
same services to alf
regardless of language,
gender, race, culture, etc.

Increased case management for
clients in multiple courts

Increased spemallzed court

dockets
Specialized courts

Resource impact

Staffing needs increased
Services (depend on contract
services)

Space issues/facilities

More judges and.court

. personnel

Training

Impact on other dockets and ..

case flow

Increased confusion

Judicial oversight

Public perception of “special
treatment” C
Investment vs. outcome (cost
effective?) .

Slower expansion
Research and analysis of
effectiveness by independent

. group

Piloted, focused. .. followed
by evaluation

Increase resource
(community opportunity)
without adding court structure

4.2




Court Support Services DIVISlon October 17 2007

.

STRATEGIES

TRENDS : IMPACT _
mpe ois| PreSIdentlal electlon —»federal | Federal funds dried up so Having data to support what
fundlng prlorltles little development and you seek
. Budget experimentation with- new Solicit- more

programs .

= - Need to use more state funds

* Reduces innovation in
programs

* Less grant money

» Competition for funds for
staffing

private/foundation funding
Marketing

Approach federal
government/OPM equivalent
More reliance on the private
sector

IRB boards will he needed

Impact of hazardous duty
requirements on management.

Increased expectation from the-

public:for Branch employees
Develop and maintain leadership
and management training program
improve quality of our customer

. service skills for our frontline staff-

Higher professional standard for
staff

. Training leadership development
_Infrastructure (strengthen and
more knowledge of subject areas) -
" Lack of writing skills among

professional staff

= Better quality services to
courts, clients, and public

= Attracting higher quality
staff/recruitment

* Impact on public safety

» Better outcomes from case
management

= Fewer kids coming into adult
system

Enhance training of
stafffmanager
Mentoring/case conferencing
Feedback re outcomes of
work for staff

- Provide best in.necessary

resources for staff
Review/revise job
descriptions

Evaluate job descrlptlons
Expand “training academy”
concept within the Branch .

"Holistic development

perspective — all aspects
should fit together — training,
feedback/performance
appraisals o
ldentify individuals trained in
a specific field to interactin
specific area with clientele
Skill-building

Pooling resources among

divisions

16 and 17 year old moving to

7 Juvenile Court

* Less crime, less recidivism
=  Fewer adult offenders

. Implement support centers

Move toward a time when all
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Cdurt Support Services Division — October 17, 2007

TRENDS ' I IMPACT

STRATEGIES

16 and 17

16 and 17 year olds in JUS
FWSN

Moving Families with Ser\nce
Needs (FWSNSs) out of court and
into Family Support Center
Mental health issues in juvenile
population

Mental health needs of;uvemles
and families

More kids graduate
Higher family function

“status offenders will go there

{(support centers)

-Hire more staff

More/improved facilities
Interagency collaboratlon
Identlflcatlonllmplementatlon
of services

" Enhanced information

sharing
Improve screening and
assessment of needs

Demand for gréater public sai‘éty ;
post-Cheshire incident

Prison overcrowding increasing
Probation caseloads must be
more manageable

Public safety

Police function in probation
supervision “equipment’

Mare accountability in communlty
based sanctions

Sentencing reform

More demand for more pre-trial
release prison crowding

Sex offender management
Warrant service with police

Greater public safety
Negative view of probation
More satisfactory outcomes
to'case management,
Lower recidivism for clients
Less violence/victimization
Better use of tax dollars
‘NIMBY”

More effective
organizationally

More PSls

Case focused vs. system
focused (because of
Cheshire)

Dealing with leglsiatlve
community

Policy and procedural
changes

Spending more time assisting

other agencies (Parole, etc.) -
Increased security in

technology area
Effect on morale of line staff

Reduced caseloads
Motivational interviewing
Implementing more evidencé

based services
‘Marketing quality of services -

we do provide and educating
public as to what we can and
cannot do

Develop bridges in systems
to share technolagy with
other state agencies (reduces
burden on line staff)

Create reports from
information technology to

assist in caseload
‘management

Dévelop system for more
timely arrest of VOP .
(Violation of Probation)

Legislative changes for sharing

Poor decision-making based

Public web-based system for

4.2




TRENDS

Court Support Servrces D|V|S|on October 17 2007

s

STRATEGIES .

_ IMPACT
medical mental health mformat[on “on lack of information sharing of all “judicial”
etc. = Duplication of efforts information

Interagency collaboration
Information available to public.
confidentiality?

Clarifying what data can be
shared — through legislation
Education system cooperation
with Juvenile Court and Probation

Demands for sharing mformatlon .

. case specific
Interagency-data sharing
“What happens to DCF?
Sharing data consistently in
Judicial / in state agency
COOP
Warrant service with police
Fulfill promise of CJIS
Increase collaboration with other
state agencies

Credibility suffers / public
perception that we "hlde”
information

Confusion among staff re
what can be shared
Different databases can't
“talk” together
(age/incompatibility) (no
mechanism to coordinate

sharing)

"Development of web-based

victim notification system
Statewide Automated Victim
Information and Notification
(SAVIN)

Interagency collaboration .
Invest in existing technology
to solve problems

Fulfill promise of CJIS

Portability of computers
Infrastructure for IT-— employees’
hardware/software

Public information via technology
Information technology upgrades
~Automation

Keeping up with new technology ..

Financial impact
Competition of limited
resources, resources have no
mechanism for new
technology

Inefficient operations

Judicial not wanting to share
information - public
perception

~ Limited data sharing
- Greater demand on CJiS

More money

More staff

Training coordination

More awareness of what
resources are available
Interagency coordination and
planning

Low range planning
Strengthen CJIS

New leadership
Lawsuits

More victim rights, mput
information

Increased scrutiny

Slows process down

Brings attention to] lssues that
can result in solutions

" Provide more information to

media and.public
Practice openness

Reduce confidentiality to an |
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Court Support Services DIVISIon October 17, 2007 -

TRENDS

IMPACT

STRATEGIES

" Greater openness of Jud|0|al
process :

| = Increase medla-lnteraction

» Demand for greater public safety
post Cheshire incident
= High—profile crimes/cases

=| = Greater exposure in press

e
]

Sound bites bigger than fects

(press looking for sensational

rather than facts) ,
Branch loses control over its

- organizational destiny

appropriate level

Willingness to talk about
problems before reaching -
critical (level/masses).
Highlight positive work done
- share information so
reporters will want to cover.
Expand External Affairs
capability — proactive
information flow to press and
public (in a way that is useful
to them, put things out that
people can relate to)

= - Facilities shortage _
2| = Facilities to meet growing-staff

resources

» Increase in staffing

* More professional staff —
"~ clerical staff

less

Quahty decreases

"Employees can't get their.

work done / sharing
workstations

Impacts timeliness of
important information getting
out to other agencies
Creates unsafe work
conditions

Decrease in staff cohesion
impacts public relations /
slowness in addressing
public needs

Impacts dignity

Judicial runs its own leases
Quality resource analysis /

-conduct independently

Need for more marketing

'Night court / non-traditional

hours of operation

zmeasuring:out ,utco

mesm*—-mﬁ

..._,‘,....._.__ﬁ,..aw.

= Evidence based services

» Move towards accountability
through measuring outcomes

= |nternal program management

4- Cost-benefit of services — strategic

- use of dollars
»  Recidivism reduction
»  Need for infrastructure staff to

Better quality services

More pressure on us to have
outcomes for internal
resources (i.e. staffing/
specialists)

Clarify where outcomes are
supposed to be

Disconnect / redefining

Requires more strategic
planning

More collaboration (with
social services agencies)

‘approach

Bring outside providers into
planning process
Requires us to become more

4.2




__TRENDS: ) SR

Court Support Serwces DIVISIOH October 17, 2007

IMPACT

STRATEGIES

support’ programs :

Substance abuse among
clientsfjuvenile and parents
Quality assurance -

Quality: assurance of contracted
services :
Evidence based programs
Specialization
Measuring outcomes

H

Spending more than we ever

did for evaluations (diverting
" resources to evaluations)

Increased demand on line
staff to input data

Increased awareness of how
work is done, not if it's done

research informed -
Sharing technology with
providers

Determine stratégy for long
term research planning
capacity (internal vs.

~ confracted capacity)

Ine ncréasing:pressure

BT A e

ey
omallecononllcﬁ

Sex offender housing
Residential services

Zoning

Education employment
Offender discrimination {against
them) - '

Poverty

Housing

Increased recidivism
Potential for increasing failure
Makes implementation of
best practices more difficult
Decreasing general standard
of quality of life

Exposing public to more
offenders

Provide informationto
legislature so they can be
preventative

Enhance collaboration and
outreach

Need legislation re: -__ting of
juvenile/adult

Increase requirement of
collaboration on our part
because we are dependent
on other agencies (i.e.
resources, etc.)
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Court Support Services Division - Octobér 30, 2007 - Field/Direct Staff

IMPACT

C e m g - - ——

1]

. STRATEGIES

ENDS- - - .
] Demand for acknowledgement of

success
Use of behavioral management
interventions/programming

~ # of incidents increase with

lack of services

Impact on-Recidivism

Lack of behavior change
services increases “Frequent
flyers™ in family services
Negative influence of peers is
increased if there are no
services that provide
behavior change models

Provide Parenting education
(court, kids) -~ support
therapy

Need for co-parenting
education (long-term)
Develop/implement ‘
interventions to acknowledge
client’s success and
encourage behavior change

Civil Union/same sex couples
Decrease of families with service
needs (FSWN) children in
Detention

Increased identification of Dual
Diagnosis issues -

Increased need for emergency
housing for sex offenders
Growing minority population in
criminal justice

Rising heroin use

16 & 17 year olds as Juveniles
Increase of males coming into
detention with gun charges
Increase of females in detention
facilities

increase in transient populations
with families

Increased need for Spanish
speaking treatment

Increased need of services for
youthful offenders of domestic
viclence (DV)

Increased need for sex offender

5

Separation of these
populations. for
servicesftreatment

Special population clients get
lost on general caseloads
Lack of knowledge about
best practice services for
special populations can result
in tower quality non-specific

_services (i.e., 16-17 year DV

services)

Lack of residential beds for
females

Lack of treatment programs
for special populations
Lack of mental heaith (MH)
services for special -
populations (i.e.
schizophrenia)

Provision of MH services to
children in detention
increased-MH
diagnosis/treatment (RX) for
younger children’

Develop web-based resource
guide

Implement Age/gender/need
specific services caseloads
Implement Team approach to
Case Management

Expand adult behavior
services network including
gender specific services for
women

Improve assessment process
Encourage community

. organizations to address, .

multi-diagnosis

services
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TRENDS

Court Support Semces D|V|S|on October 30 2007 F:eIdIDlrect Staff

STRATEGIES i

More DV cases involving
parents/teens
 Use of intensive pre-tnai
supervision
Increase in number of severe
. mental health diagnoses

- More pro se parties in court .
Programs not taking IV drug users
or clients taking certain
medications
Specialized probation caseloads
Unmarried parents
Increasing number of women in
the Criminal Justice system

|MPACT B

Increased demand for officer
safety training 7
Need for more training for Judges
Need for more training for State’s
Attorneys

Need for training for Guardians Ad

Jitem (GALs)

“Efforts to Improve eccess to

knowledge base training
Easier transitions for judges

"Enhanced collaboration

amongst court personnei
Improved skill sets

Provide more in-service
training .
Establish universal criteria for

" GALs
" Provide more cross-training

for court personnel
Encourage cross agency
educations (i.e., with DCF) -

Staff asklng for acknowledgement
of successes |

Demand for flexible schedules
Need for more field officers

More volatile custody cases has
increased risk to Family Relations
. officers

Increase in job opportunntues in
cssh -

Quicker filling of empty posmons

- (Family)

Job satisfaction/niorale/safety'

concerns can lead to "
increase-staff negativity. -
High turnover

- More manageable workloads

More promotional
opportunities

‘H R Newsletter/H R Intern

Flexible scheduling

More positions in hazard duty
class

Better posting of jobs

More agency vehicles

More opportunities for
specialization/lower
workloads

-Employee of the month

awards
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‘TRENDS

IMPACT

Court Support Services Division — October 30, 2007 - Field/Direct Staff

STRATEGIES

Regular staff meetings

School programs implemented for
certain ages of pre-trial clients
Increase in dropout rates  +
Need for employment services
Lack of voc/ed teachers for
children in different grades levels
Lack of mentoring programs for
children

b

L.ack of social mobility leads
to criminal justice
involvement

Recidivism increases

.Not meeting educational
‘needs

‘Behavior problems
‘Whole family becomes

involved, lack of training, job
opportunities creates
“revolving criminal justice
door” for many family
members

Hire Voc/ed resource
coordinator to create

_ collaborations with

community resources
Educate in school on how to -
get a job (speakers, courses,
emphasize finishing)

Create separate space in
Detention for classes (by
grade)

Contract for mentoring
services

Paperless systems implemented
Scanners

Shared computer systems
(support, enforcement, family,
probation and parole)

Handheld computers

Impact of using GPS

Need to keep up with
confidentiality requirements
Communication gaps
between/within criminal
justice agencies

Increased training needs of
staff

Need for resources to provide

technology .oC

Increased access to case
notes in the field .

False sense of perfect
security with technology
(GPS makes you “safe”)
Legal implications; problems

~within/without: info sharing

with other agencies (DCF)
Technology “glitches” can
cause problems

System should be 2477

Develop universal release of
information — statewide
Develop universal investment
in technology — update old
systems

Develop universal standards
of confidentiality — statewide
Provide universal technology .
training (discipline specific)
Universal investment in

- underlying technology

Provide laptops in the field
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Court Support Serv&ces DlVlSlon October 30, 2007 - FteIdIDlrect Staff K

IMPACT STRATEGIES.

‘ TRENDS

Budget cuts _
Falling Economic trends - _
Lack of affordable public housing
Increase in demand for iegal aid
for Pro Se clients’

More Pre-trial supervision clients
Need to merge pre-trial with
probation

New Detention center in

Bridgeport (new facilities create

impact)
Prison overcrowding

" Creates job pressures and

low morale

Increase in duplication of
work (probation/bail)
Increase in unemployment
results in increase in criminal

~ justice involvement

Increase in recidivism
Increased pressure on
probation officers to connect
with resources that might not
be there

Increase in homelessness
More reductions in programs
and staff

Increase employment
opportunities, job training :
connections with schools
Increase CSSD staff
recruitment at colleges’

Increase efforts to prove

programs work: educate the
legislature/funders

Increase support for legal aid
services

Recognize regional
differences in
economic/social problems
and resources to address
these more effectively

Increased communication with
local police
Different agendas that creates
lack of collaboration in CSSD
Need for relationship between
probation and parole — probation
transition program (PTP)

Transmittal of misinformation,
no information, missing
information

Frustration with police —
unwillingness to be involved
with civil affairs |

Lack of knowledge of families
about system > confusion 2
decreased outcomes

QOutreach to police and DCF;
name a Judicial point persen
Enhance collaboration
between courts

Attend community
collaborative meetings with
city and all stakeholders
(police, parole, AlIC,
treatment)

Decrease caseloads so that
officers have more time to
communicate with families,
work with clients to increase
cooperation’

Combine intake/supervision
in Adult Services

Better coordination of pre-trial
services )

More meetings with pre-trial
players and court staff
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Court Support Serwces DIVISIOH October 30 2007 F:eIdID:rect Staff

TRENDS - _ : IMPACT s : STRATEGIES
“Increasmg lmportanc ce:of= * Public calls for knowledge of » . Public fear * Improve system of
ic: aption— = - successes and failures : = Increased expectations of accountability for the state
= Reaction to the Cheshlre home : Judicial .. | = .Develop strategies to
invasion g - | = Lack of confidence in ' improve employee retention,
= Denial of parole for wolent " systems " increase consistency of
offenders » Frustration and stresses on employee performance
=. Detention does not m’umndate fulfilling expectations » Provide better resources for
juveniles »  “Unfortunate norm”:-public " . external affairs — positive -
» Making the court process assumes the worst ) A press
understandable to clients; Lack of | » Detention is not a deterrentto | =  Improve informaticn desks at
interpreters re-offending — revolving door the courts: make more
» Demands for stiff penalty of home | » Negative view of work ethic staff/information available
invasion crime : . of public employees * Hire more interpreters:
' provide classes to staff to
. enable more to become
bilingual.
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Court Support Serwces D|V|S|on October 31, 2007 Supervnsory Staff

TRENDS .

IMPACT

STRATEGIES

;of

Call for more 1nterpreters for many
languages of clients

More diverse staff

Challenge of increasing cultural
competency within the branch

Disconnect between the
offender and services/staff
Delays in court system
Discrimination
Stereotyping
Qutcomes suffer

o Trust/perception

o Engagement
Staff who speak a second

- language are overburdened

Need for improvement in-some
basic professional skills i.e.,
writing styles

Need additional training for
Detention staff

Flex time for field staff -

Juvenile Probation Officers have

gotten away from visiting their kids | =

—why?

Staffing issue ~ Probation Officer
caseload restriction

Higher demands on supervisors
Need for proper stafﬂng levels in
facilities

Need for improved facilities/space
Need for more night reporting

"opportunities for clients

Need for increased support for
supervisors runninglarge offices

- Need'more attention to Juvenile

Detention Officers (JDOs) level
(currently two steps from

increase funding for
interpreter services (staff &

forms)

Make-telephone language
service available to all offices
Hiring/recruitment/job
fairs/Interns ~ Advertisement
should promote diversity
Work study/Social Work
Internship Program (ex:
DCF’'s SWIP)

~ More cultural competency

training

Lower‘quélity of Detention
staff (per diem) because of

" salary restrictions

Lack of latitude for staff
Lack of staff retention
strategies leading to high

turnover

Lack of productivity/work
ethics

Insufficient staffing levels and -

professional quality skills of
staff result in decreased
public safety’

Safety issues in workp!ace S0
some standards suffer

Low morale

Involve Supervisors in hiring

decisions '
Provide training for basic

‘skills i.e.., writing skills

Obtain more facility space
Improve pay scale for per
diem staff (Detention)
Provide exercise/stress relief
opportunities for staff
Provide more
retreat/development days for
staff interaction opportunities
Increase pay for shift
supervisors, we are only one
step from Lead

Consider flex time

Consider providing training
classes for some basic skills
with retirees as instructors

SUpervisors)
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TRENDS

. IMPACT

Court Support Serwces DIVISIOI‘I October 31 2007 Superv:sory Staff

STRATEGIES'

Need more cars available to staff -

field work

Awareness of need for stafﬂng
increases '

Reduction in. staff workloads to
allow for better outcomes
Retirement and loss of
experienced staff

Attention to health needs (Stress
relief for staff)

Protocol to protectfensure
channels of communication

- between staff and

administration concerning
program services

Increasing gang organlzatlons

activities

© More training for safety available

-to officers

‘Safety issues with clients and staff
Violence in the community

Impacts other areas of work
Impacts worker's

_-compensation
Impacts Staff/client

relationships
Officers/staff do not go out to
the field as much

- Policy standard compliance

can suffer due to safety
concerns .

Impact on warrant service’
Liability concerns

Provide vehicles/cell
phones/teaming opportunities
with other Judicial employees
Develop specialized warrant
teams with appropriate skills,
supports to ensure safety

- Improve communication with

police and other agencies
Provide safety equipment
Provide more in-house

- training to keep staff current

on safety techniques
(Detention)

Gender Specific Services
Mental health needs of juveniles
People living longer

Kids start offending
younger/younger offenders
Specialized caseloads -

Increased demand for
accountability

Not having services in place
Work force impact: not

- enough staff

Need resources for services
Need for training

Too much specialization
ignores mainstream

More contracted services
targeted to these populations
Increase Academy staff
Increase research resources
and to train in Best Practices

Provide more staff facilities

Use of new equipment: Bail -
Notebook

Improved sex offender monltorlng
ability '

=== = More cell'phones a33|gned to fleld

Electronic
monltonng!GPSf\Neb Patrol
poor quality, poor )
supervision, decrease in
accountability .

Scanning of Bait interview
sheets into Case -

. Management Information

System (CMIS) ~ time saver,
efficiency - :
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TRENDS R

i3

IMPACT

Court Support Services Dwnsnon October 31 2007 Supervnsory Staff

STRATEGIES

staff

More laptops and wireless
capabilities for field staff |

Need to sync personal w:re!ess
devices with CSSD systems
“‘Real time" GPS

Access can be available to
information across state agencies
Wireless connection

Need for-increased resources

" to buy equipment to more

effectively monitor clients and
deal with increased

- recidivism and public safety

concerns

Less efficiency can result
from increased technology:
computers can't "talk”

Calls to help desk decrease
efficiency .

Impact of Inefficient
equipment: poor quality

equipment and software can .

result in poorer outcomes

Notebooks for real time -
entries will increase

: eff|C|ency, free time for other

duties -

Resources to invest in better
monitoring services l
Sync Personal Data Assistant
(PDA's) — allow calendar
function

Night time/weekend access
to CMIS (Bail), increase
laptops, increase VPNs
Shift supervisors in Detention
need wireless computers

"(laptops)

Laptops and wireless
connection for Bail and
Domestic Violence staff.in
court '

"Need for a well-defined risk_

assessment tool for Families With
Service Needs (FWSN)

- .Community Education on DV and

parenting

Confidential groups for children
sex offenders such as AA groups
to address the signs

Need for female services

Need for housmg serwces for sex
offenders’

Need for more reS|dentLaI

programs i
Housing issues for all criminal
justice (CJ) clients

Increased need for Hispanic
services - _
Increase in extremely low

Impact visitation, access and

reunification services

Lack of low cost visitation
services

Lower cost parenting
programs not available

Need to prioritize basic needs
services versus court ordered
conditions _

Not enough current
resources to address service
needs

" Increased recidivism in'
_ clients, decrease in staff:

maoral

Increase funding for
programs, services to _
decrease recidivism, increase
engagement

Increase Branch
collaboration between
agencies and legislature to
address NIMBY

tncrease mental health/psych
evaluations, SA, Voc/Ed
parenting services needs

Reach out to more diverse

Community Based oo
Organizations (CBOs) for
contracting of spec;allzed
service needs

Lad
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IMPACT

Court Support Services Division - October 31, 2007 - Superwsory Staff -
__TRENDS ' ’

STRATEGIES

functioning juvenlles commg 1nt0
the system

Legal services for low income -
families more in demand

Need for more direct.contact WIth -

services for referral sources —
easier referrals

More contracted services for
“supervised accessftransitions in
parenting {reunification)

More Pro Se parties in the system
Need for mental health services
NIMBY (Not In My Backyard)
Need for “up front” Parenting
Support — to educate and support
parents

Services for sabllngs and family
Services for the elderly and
disabled

Services for teen offenders

Need for services for low income
families

Need for family re entry support
services

High unemployment rates for
clients

Increased demand for vocatlonal
training

Clients cannot engage,

"comply with*conditions if
- basic needs are not

. addressed leading to

. violations, higher rec:dwlsm

Y

Lack of services, provision of
basic needs impacts staff
compliance with supervision
standards

NIMBY: no places to site
programs; impact on sex
offender (SO) supervision,
inpatient treatment, reentry

" services

Increased pro se services
make demands on staff time,
pressure on staff, increase of
clients acting cut

Increase focus on basic
needs services — housing,
employment, job training

Continued fiscal and legislative
changes that impact the duties of
line staff

Impact of getting 16 — 17 year o!ds
in Juvenite Detention :
How are we going to handle 16 —
17 year olds in Detention

How violent offenders are being
sentencedlsupervrsed

Need for specialized training’
for 16 — 17 year olds among
judicial and program staff
Major changes need
increased resources/staff

-ready and on line (need
_ increased) o
‘Adult Probation caseloads

decreased: what vyill be the

Identify needs and create
new policies and procedures
(ex.: 16/17 youthful offenders
(YOs)

Work with the legislature to
educate on what and ‘how
much increased resources
are needed to address
service needs for 16/17 and

4.4




Court Support Servrces Dlvnswn October 31, 2007 - Superwsory Staff

IMPACT

TRENDS ,

' Increase in age of Juvemle clients
Programming and services for 16
- 17 year olds in Detention

_ Prosecutors in Juvenile do not
represent Probation, need for
legal presence in court for

~ Probaticn
Impact of raising the age in
juvenile justice system
Recent changes for families with
service needs (FWSN) — more

~ work for officers i
Provision of service for 16 — 18
‘year olds - -
Impact of Streamhned Pre-
Sentence Investigation (PSls)
Impact of the growing prison

population

impact?

Youth Offenders (YO) will not
be seen by Family — will
increase information gap -
between Juvenile Probation
and Family: where will YOs
be processed

16 — 17 year YOs in )
Detention can drop out of
school — can cause increased
dropouts, increased issues
with education systems,
increased need for remedial
services

STRATEGIES
FWSN ‘
Increase staff training
opportunities for staff and

" increase staffing levels to

address legislative mandates
(16/17, FWSN)

Develop a committee and
examine Youthful offender
issues for Youthful Offender
Family Relations Counselors
Secure services prior to
major legislatively mandated

changes in populations to be

served (16/17. FWSN)

Need for better communication
between line staff and
administration/agencies W|th|n
CSSD and Judicial
Implementation of Department of
Correction (DOC) education:
components to address job and
training needs of inmates before
release
Demand for increased
communication within the
administration, judiciary
Interstate compact issues
regarding Parole and Probation
Parole and Probation bridge -

~ Need to set realistic goals and
policy standards that work for all
parties both within Judicial and
across all state agencies

‘Increased needs of

confidentiality

When implemented,
collaboration results in better
delivery of services,
exchange of information
Increased trust between line
and administration, increased
moral

Clients will not fall through
cracks, decrease duplication
of services

Clients will be better able to

reintegrate and make -

connections with services —
recidivism will decrease

PR

Develop more opportunities
for dialogue between line and
administration staff within
CSSD

Develop universal ROl forms,
confidentiality standards
within Branch and outside
stakeholders

Increase dialogue between
all stakeholders
(externalfinternal) for
development of more uniform

policies to address conflicting .
" client conditions for those

involved in multiple systems
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External Affairs Division - October 3, 2007 .

~

- TRENDS - .. -

" IMPACT

~ STRATEGIES

INCREASED

ENUMBER@EM

Increase in the number of
Senior Citizens

"Need for courts to be handica-pped_

accessible

Need for increased hearing
assistance devices -,
Need for more large print
publications/materials/signs

Survey people using the courts to
determine their needs
Use TV, cable & radio to educate

" seniors about courts

Provide more assistance

Publish more large print materials
Create new court aide position
Develop more court service centers
that offer intensive assistance
Expand “Seniors and the Law”
program topics

Obtain additional funding to improve
accessibility of facilities

Pressure by society on
the courts to solve all
problems

Increased number of
defendants with mental
illness

Increased demand for
specialty courts

More and more groups will want
special services

Specialized staff will be needed
More funding will be needed

New programs/services will be
needed

Strain on staff

Fight back -- just say “No”

Find balance between what works
for the Branch and society’s desire
for new programs

Increased apenness and -

transparency

The court system is more
-visible

Increased use of cameras
in courtrooms .

Demand for more information

Confusion about what information
is public

Need to deal with the fogistics of
cameras in the courtroom

Mare staffing will be needed-to
address the public’s demand for
information

Greater use of public access TV
Need to balance privacy interests
against the desire for information
Potential for other security risks
(i.e., identity theft)

Redouble efforts to explam the
process

Ask the legislature to explain the
process

Create publications that explain
what information is public:
Educate everyone about what is
public

Branch wide training on FOI
Ongoing training of Branch
personnel

5.1




TRENDS

External Affairs Division — October 3, 2007

IMPACT

STRATEGIES

INCREASED BEMANDﬁG)N

Increased demand on
judicial branch staff
Increased emphasis on
political correctness
Increased demand for

-inter-agency

communication

Need for more “courtesy”
in the courthouses,
especially upfront
Public demands better
manners from court
personnel
Results-based
accountability looks at
cutcomes to justify
funding

Unhappy and stressed-out staff
{crabby)

Staff does not have time to do
other tasks (i.e., don't update
website, no time for training)
Quality of work suffers

Low morale among staff
Public dissatisfaction with
inadequate service
Employees need different skill
sets to meet the demands

Increase staff

Increase training

Look at different ways to conduct
business

. Staff will need to manage/

reorganize time differently

Improve organizational skills
Provide better/extended hours to the
public

Look for balance

Prioritize responsibilities

Increased expectations
by the community of the
courts

See “Increased demand on
judicial branch staff” trends

Night court — expanded hours
Ability to conduct more business on
the Internet

Send Branch publications to
community-based organizations
(i.e., public libraries, etc.) so they
are available there

Have better signage

Make greeters available at the
courts to assist the public

Increased scrutiny of the
press

Increased presence of
cameras in the courtroom
Bloggers are using the
Internet to attack judges
Definition of “media” is
becoming blurred

More work for staff

More appeals

More caonfrontation

Need to educate the media about

the mechanics of the court system

TV coverage of the courts will
increase the public’'s understanding
of process — they will see it firsthand
Better use of the media to educate
the public about the courts

Reach out to media to report
positive stories

Educate the media

Develop a way to get info about
positive stories to External Affairs
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TRENDS

External Affairs Division — October 3, 2007

IMPACT

STRATEGIES

Tough on crime trend.
More use of electronic
surveillance methods

Prison overcrowding
Increased public

condemnation of sex
offenders — isclating them

‘Qutcry by public for

tougher sentences
Lack of confidence in
criminal justice process
Changes in parole

_ process

Increased prison overcrowding
More complaints about judges’

" decisions (public is second-

guessing)

Increased scrutiny of probatlon
and bail

Need for more funding for global
positioning system devices
Need for more funding for

‘programs for offenders

" Increase technologyto monitor
- offenders

Educate the public about hmltanons :

" —can't control human behavior

Look at alternatives to incarceration
Get defense bar to be more vocal
outside of court

Increased monitoring by probatlon

officers
Look at how we sentence and who
we sentence — split sentences

Demand for instant
access to court info
through technology
Changes within traditional
media — the Internet
Developments in
technology

Increased reliance of
society on the Internet
Increased judicial branch
website use

Increased availability of
on-iine forms.

Expanded information
from court files that is
available on the website

Strain on staff to get information
on the website

Need to continuously update staff
skills and knowledge

Security must be addressed
(identity theft, firewalls)

Must balance privacy mterests VS,
public access

Use the website to provide info
(reducing staff time)

Allow more functions to be done on-

line (pay motor vehicle (MV) tickets,
jury postponements)

Obtain hardware and software and
hire staff to do web enhancements
Make access to computers available
to the public in courthouses

5.1
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TRENDS

- P Lo

‘External Affairs Division — October 3, 2007

CIMPACT -

-STRATEGIES -

New immigrants groups
Increased need for
interpreters

Increased need for

- foreign language forms

More-immigration issues
may arise

Maintain dlverse well- quallfled
staff .

Need to- update staff on’
|mm|gratzon issues

More discrimination comp[alnts
People don’t understand language
or process

More interpreters needed

Create/fund more community-based
agencies and organizations to help
address needs of diverse society
Increase number of bilingual staff
Increase number of publications
transiated into Spanish and other
languages

Translate website to other
languages

Distribute publications to
appropriate locationsfagencies

Use TV, newspapers, radio to assist
in explaining the process

Create multi-media publications,
such as publications on CD, for ~
those who are less literate

More planning

Increased number of
juvenile offenders

16 & 17 year olds will be
juveniles

Keeping cameras out of
juvenile court

" "Need for more facilities

Reédirecting staff :
Activities required to |mplement
the law raising the age ofjuvenlle
jurisdiction

Create new programs |
Reach out to parents
Expand services

. Funding of juvenile review boards

Speakers hureau - focus on
speaking to schools

Work with educational organizations -
to educate parents and students
about criminal records

Create one agency for juveniles
Update jury tape — educational

. video about court system

Public educational films -

.Go to educational forums in the

community - .

5.1
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External Affalrs D|V|S|on October 3 2007

-

IMPACT

STRATEGIES -

2.-

More litigants are pro se

Improvement in education
- resources for the public |

Strong attempts to inform
the public of all ages
Court resources being
used more frequently
Increased public
knowledge concerning
learning opportunities
offered by the Branch

" Moves to make the courts
. more user-friendly

More time spent in clerk’s office
and court service centers .
Longer lines

Can we provide advice? Is it legal

advice? - _
Need for forms/paperwork that

. eliminate complex legal terms, so

that members of the public who
are not attorneys can understand
them. -

increase the resources for legal aid
attorneys/ organizations

Create more self-heip pubhcatlons
Legal profession-unbundling of
services

= Create legal clinics for.public

Implement E-filing for pro se litigants
Make court-based law libraries more

‘proactive in providing

service/information to pro-se
litigants

Connect with public I|brarses

Law librarians could run seminars

“and law clinics

Encourage public input — “ideas”,
“complaints”

Judicial branch will have.
to justify how funds are
expended

Legislature is
implementing results-
based accountability in
some areas

Branch will need to track the '
results of its spending more
carefully

Start thinking about keeping track of
areas where we can show results
Get info out to public in meaningful
ways

Demand for.increased
security in all areas
Need to maintain secure
courthouses

Intolerance of any breach
in security

Need to prepare for
natural disasters/terrorist

-attacks

Courts are seen as targets :
It takes more time for the
public/attorneys to get to
courtroom

More judicial marshais needed
Additional x-ray machines needed
for scanning

Obtain funding to hire additional
judicial marshals and purchase
additional equipment

Provide mare training for Judicial
Branch staff

Conduct exercises (drills) on a more
frequent basis

Judicial districts need to use their
security committees ’
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" External Affairs Division — October 3, 2097

TRENDS - : ‘ - IMPACT. - » . STRATEGIES

)== = |ncreased threats to = Detrimental effect on how judges | = Explain the importance of judicial
= judicial indépendence Corule e " independence in a way the public
~ = Increased Legislature | ' will understand _
interference in Judicial : * Install cameras in the courtrooms
Branch operations ' _ * Create hotlines for public to vent

= Engage the Bar Associations to
- respond to threats of independence




TRENDS

Informatlon Technology D|V|S|on 1- 111212007

’

IMPACT

' STRATEGIES |

wNeed forustreamllnlng"th

Streamline- process for pUb|lC CT
is one of 6-7 fact-pleading states
Changing laws

No money for new technology
Greater need for strategic plan
funding from legislature.

More staff and money to support
openness initiatives

How will we measure success and

cost justify programs?

Better communicationwith other
state agencies

-Balancing judicial openness W|th

possible lack of openness by other
state agencies

Increase public safety
Redundancy of efforts

Lack of accountability for
functions

Costing more than necessary
and applications not shared
or built upon

Mistrust between agencies
Increased responsiveness
Risk that information may be
released without -
authorization

Create governing body to
encourage information
exchange

Identify information- shanng
needs and privacy
requirements

Hrgher crime

Expanding population growth
Burgeoning prison population
Need to address parole/probation
problems

Increase need for measurements
of successful prisoner rehab
programs

More cases
More judges, staff
More need for courtrooms

More need for technology

Criminals early release due -
to overcrowding

Enhance alternative
programs

Identify successful programs
across the U.S.

Increase death penalty
Enhance alternative
incarceration center (AlC)
programs

Support having a State of
Connecticut best practices
program

Reallocation of funds
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TRENDS

Information Technology Division 1 — 11/2/12007

IMPACT

STRATEGIES

More distrust

Confidentiality concerns
Eagerness to open everything can
hurt vulnerable people- ID theft
No privacy :

Balancing “open” demands with a
person’s right to privacy o
More accessibility to court records
Keeping technology up with '
openness demand

Balancing security with technology
Greater risks of identity theft with
public information .

Deciding what is candidate for
openness and what is not

Creates poor public,image
Compromise systems by

. _accommodating media- -
May release incorrect

information or info that is
confidential _
Forces updates of older
applications

Increased infrastructure and

development costs

Panel/structure to respond to
information requests (legal)

. Greater unified cross-division
* . input to technology
* department to define

business needs

Allecate court fees to support
technology and grants
(consistent funding)

e e

Courts located in dangerous areas
of cities

" Clean-and efficient court facilities

Emergency preparedness

Mabile population with 2 or 3
homes out of state . -
Concerns growing about terrorist
attacks in public buildings

More space for growing staft

Lawsuits

People don't want to be in
there — staff or public
Increased health issues
Increased workers
compensation

More ADA complaints

Bad publicity

More staff absences dueto

health

Can't wire some facilities
(high cost or impossible)
Can't hire new staff
(unattractive)

Equipment security

. Older buildings not built for

space/people i
Different established
telecommunications in older

- Review bidding process for

space
More money

Secure funds from bond
commission

Hold vendors/cleaning
accountable for their work
Annual facilities review
Make equipment
ergonomically friendly
Decision makeérs tour sites
and rank facilities for
improvement

facilities :
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Information Technology Division 1 — 11/2/2007

TRENDS

- IMPACT

STRATEGIES -

Dust on equipment damaging
Lose available space due to
process of bidding for space
No parking for staff/clients’

Telecommuting issues
Branch reorganization .
Need for funding and staffing of
business continuity and disaster
recovery support
No more COBOL programmers to
replace staff

-Night court

Experienced staff will retire
Less staff
More flexibility for staff work
.schedules
Higher gas prices impacts
commuting
Employment issues and demands
Continuous training for technical
staff
Management and supervisor

- training
Function redundancy wnthm state
and Judicial Branch
Expleding technology- not enough
resources today
24 hour work access due to work
‘at home populations outside time
zones '
Training users- public and staff
Find ways to measure increase in
productivity

" Need for office procedure manuals
Lack of knowledgeable business

Can't respond to public need

Can't keep up with
technology

Greater risk of critical
systems to break/fail without
trained staff

Inability to respond to-
disaster .

We get stale or candidates
for employment that want job
security

Ongoing trainiﬁg

Allow staff to

telecommunicate

More flexible work
environment )
Re-write job descriptions so
they're current and relevant
Competitive salaries
Market benefits of working
here

Skills development plan to
keep up with technology
Simplify/review process for
hiring consultants
Match/review Branch
processes

6.1



Ihformation Technology Division 1 — 11/2/2007

“TRENDS )

IMPACT

STRATEGIES

support with time for projects

»  Growth of diversity

« Judicial Branch management -
structure does not reflect the
convergence of voice and data
technology

* Rapid demand for changes to
published information

* Internet usage on alternative
devices

=  Public internet access to
everything

» Staff to be able to get info just in,
time when needed

» Expanding video conferencing to
reduce risk of prisoner transport

*  Web transactions

*  Video live streaming

= Keeping up with software and
hardware upgrades

= Keeping pace with web demands

» Increased use of mobile
technologies

= Greater access to legacy
applications information by public

* Keep web material current

* Dealing with hard copy records
and converting to electronic
records

= Keeping networks robust and
unciogged

»  Greater need for video
arraignment to increase public
safety and reduce transport costs

= Explosive growth in need for

improve public image
Streamline operation
Clean-up facilities ,
Put strain on technology staff
and technical infrastructure
Expedite processes
Reduce demand on court
staff by using self-service
Reduce volume of media
inquiries

More examination of rules
and legal procedures

Strain on legal to move more”

quickly with decisions

* Increase expediency of
communication between
business to technology

* Survey public for needs and
measure demands

« Expand court service centers

» Look to other jurisdictions for
examples

* Attend more conferences

* Increase more and highly
skilled staff :

= Better interagency
information-sharing between
agencies

= Better public relaticns and
marketing to public
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S Information Technology Division 1 — 11/2/2007

: TRENDS R ‘ . . . INMPACT - STRATEGIES .

= storage of information : ’ ' ‘
Aging computer equ1pment not

Vista ready

As storage media changes how to
convert or access data on oId

media

Video in courts

More demand for growing onllne

transactions

More elderly with ADA needs | = Improve public image = Use technology so people

Publications need more language . | = More cost don't have to physrca”y go to
translation - = . More accessible court

‘Growing Spanish speaking .~ | = Avoid lawsuits - | = Hire translators -

population * . increased need for muiti- =. Satellite ways of using .
Speed of getting court decasaons to lingual skills technology for people without

involved participants
Growth in diversity
Night court to help public

Impact facilities computer




» . -

Informatlon Technology D|V|S|on 2~ 1110512007

TRENDS v

IMPACT

. STRATEGIES -

Staff always connected and
accessible wherever they go
Work from home

increase in client base (attorneys)

Instant messaging
24 hour a day service (full
support)

More reliance on consultants
= greater expense

Fewer people available
during court hours

More overtimg )
Takes funds away from other
areas

Delay in support response
time

Take people away from
developing

Management of office space
Conflict between need for
system maintenance and
other group’s needs for
support time of systems

-longer workday/fewer

Shifting hours of workforce to
cover needs -

Hire more staff o
Improve time management
and productivity

Work from home

More redundancy of systems
More redundancy in staff.
(cross training}

Flexible scheduling (i.e.

day/week)

Nigh-t — Saturday court
More specialty courts

Better customer service
Energy costs
More staff

Keep systems available
- Increased need for more

applications.
Lose "batch windows”

See strategles for #1

More staff

Change work schedule
Use the existing applications

Shifting hours of workforce to
cover needs '

Hire more staff

Improve time management
and productivity

Work from home

More redundancy of systems
More redundancy in staff
(cross training)

Flexible scheduling (i.e.

. " longer workday/fewer
- ~ day/week)

g * |nteractive video court for Technology costs/funds ' » More staff

2 infirm/disabled persons Increased public safety * More money

62



Informatlon Technology D:wsnon 2~ 11105I2007

TRENDS .

IMPACT :

- STRATEGIES

= Video court

”‘“E%_f » More technology in the courtroom

More specialists -
More equipment .
More support .
Moretraining

Increase use of existing

technology (i.e., expand
videoconferencing beyond

“current.use)

Potential statutory/rules
changes to permit expanded
use of videoconferencing .

Online access to all case data
More access to information over
the web
Address needs of pro ses to use
technology to e-file, etc.
Judicial self service

" Smooth court process for public
E-court small claims without
setting foot-in a courthouse
User friendly access to court
services
Streaming video of trials
More business conducted over the
internet i
Easier to use judicial website

Need new web programmers
Rewrite old systems/
migrating off legacy system
Slow down in development —
because of competition for
resources

Reorganizing of data so

people can get at data they

want (easier public access)
Transform data from
encrypted statutory format
Need a data Czar

Review job descriptions to
make them more appropriate/
in line with-what job actually
is or should be

Have our own Internet

. provider/ditch DOIT

Increase capacity on our
Internet pipe

Code reusability (dependent
upon business reusability)

Automated document retention

~ management
Electronic retention of spoken
written words
Archiving and streaming of court
audioivideo '
Quick access to old data

Need for more storage
(electronic)

Need to scan more
paper/materials

Training users/staff in online

retrieval
Running out of storage timits
user's ability

-Re-examine retention

schedules

Automating retention policies
Develop retention pohues for
JIS projects and
documentation

EH R AR T |

sharing
Intrastate integration (IT)

i Increased judicial = executwe data :

Competes with need to
develop own systems for
inside

Delaying everything

Establish cross branch
committee -

Give Connecticut Justice
Information System (CJIS)

interstate international data

6.2.




TRENDS

Information Technology Division.2 — 11/05/2007

STRATEGIES |

A IMPACT 7
sharing , May require-changes to ™ governing board some -
Better integrated and.useful systems we have muscle/authority

criminal information systems
across executive and judicial
branches

Adoption of statewide computer
based ticket system for law
enforcement

Increase in inter department
systems and inter branch systems

- Lack of cooperation will lead
'+ to delay or'inadequate

product.

We end up doing things other
. agencies should be doing

(i.e., PRAWN (Paperless
Rearrest Warrant Network)
Disparate standards in
architecture slows
development

Include legislature in CJIS
governing board

CiDRIS (Connecticut
Impaired Driving Records
Information System) should
get directive from CJIS
governing board

Increased importance of system

documentation

Business analyst critical

Service oriented architecture

{(SOA) web services

Increased importance of reliable

testing methodology

Faster IT project turnaround.

Faster turnaround of legislative

changes

Increased importance of project
_management ,

Web systems — new

Testing automation

Frustration/lower morale.
Other projects slowed
because of competition for

limited resources

Impacts ability to be
successful

Automated testing tool

“Agile software and

application development
Project sponsorship
Projects should include
subject matter experts in
development phase
More collaborations with
business users in developing .
projects

- Evaluation of projects by

independent source and

. determining the

measurements
Training in developing
metrics/performance
measures .

Better scrutiny of judicial data —
both archived and real-time
(technology and staff) _

- Privacy concerns . D
Protecting personal identifying

Readjustment/reallocation of
resources :
Trying to establish policies

vs, legal issues

Research on how to protect

Review data being captured
Better communication

information

information (redaction/

6.2 .




TRENDS

.

Informatlon Technology Dwnsnon 2— 1110512007

|dentify theft i issues w1th greater
access to mformahon f

IMPACT
encrypting) -

Fear of ID theft is a hindrance-

(i.e., use of social security
number in jury selection)
Encrypting software =
expense

- STRATEGIES.

“More non-English speaking clients

Rapidly changing demographics
Qlder COBOL programmers
retiring

Baby boomers rettnng
Multi-lingual document handling
Multi-lingual proceedings

Loss of a good knowledge
base and subject matter
experts

Duplicating storage to handle
additional language

-Change in standards

because of multiple
languages

Delays cause by migration
from one system to another

‘Rewrite COBOL applications
"~ Write public facing’

applications in Spanish

Social networking Web 2.0

We are not reaching next
generation

Public wili look for
alternatives (i.e. Google
instead of us)

Can’t plan/look ahead
because trying to keep.up
with today's changes

Design for people and bu:ld
for change

Become more proactlve
Make state employment more
attractive to younger -
generation -

Train/attitude change for
current staff

More research and
development into new
technologies so we can
anticipate

7 Consistency in branch operations

Change in laws/statutes
Business drives IT

Improved communications with
clerks

Systems designed don't meet
users' needs

Costs increase because of
redo '

" Reactive; can't plan for

statute/rule changes

. Dedicated user with decision-

Better communication

Coordinate better with rules
changes

making power in the
systems-development
fifecycle

6.2
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Information Technology Division 2 — 11/05/2007

IMPACT

STRATEGIES

between user/management
and IT

Prioritization of business
needs vis a vis IT
Communication/training re:
process development to
increase realistic user
expectations

Wireless everywhere

Faster network connections to ali
judicial buildings

Voice over IP

We'll be able to do our job
anywhere

Increased costs

Lack of infrastructure
kills/frustrates projects
(vicious cycle — users get
upset)

More focus on return on
investment (cost/benefits
analysis) '

Direct communication to thé
Internet — no longer through DOIT
Increased need for web

" programmers requliring higher

salaries

Increasing energy costs
Replacement of legacy systems
Reduced resources as
enticements increase
Qutsource iT

Consistent revenue stream for
techneology infrastructure

More with less

No dedicated budget

Normal replacement of
infrastructure can’t be
scheduled (no reliable
funding source)

Can't replace legacy systems
because staff is otherwise
engaged. -
Constantly spending time
executive efforts to fund day
to day needs and not enough
on future (putting our fires,
not looking to future)

Establish IT fees that we
keep

Doing plan with emphasis on
how it impacts on the public
to take to legislature

Need to develop and identify
a constituency and
collaborators

Develop partnerships with
other agencies

CJIS as a partner

Reduce cost in all areas

Work from home

Disaster recovery

Fully redundant alternative
processing center
Continuity of operations

People not taking you
seriously enough regarding
potential for disaster/loss
Not ready to handle/
accommodate disaster
Costs of updating archived

Need alternate processing
site

Need business process and
prioritization so we know
what to do

Buy-in regarding importance

6.2




Informat:on Technology DIVISIOI‘I 2 1110512007

TRENDS

IMPACT

STRATEGIES

data
Impact on public safety (i.e.,
Protective Order Registry)

of ltesting the disaster plens

= = Increased direction form the “top”
5| = Better prioritization of activities
= Improved branch-wide

- communication
| = Consistency in branch
communication

5 = Increased “executive sponsorship”

Frustration — don't know what
to do

Projects falter, take too long
and die

Projects-don't meet needs of
business

Projects develop a life of thelr |

own
Damage to image of courts,
IT and management

Have IT plan

Evaluate and reassess
projects

Metrics that describe/

measure value of project

Sponsorship’

Prioritization from top
Fact-based decision- makmg
in terms of projects

Rapid response team - a few

key péople on project

“An effective governing board

of mermbers that are excited
about projects and have
overall interest of judicial in

mind as well

Z| = Greater oversight of court by
legislature '

Need to rewrite systems or
make changes to system
because of legislation/
legislative pressure

Having a PLAN in place

Lobbyists

Judicial independence

6.2




TREN DS

IMPACT -

Court Operatlons Admmlstrat:on Un|t Bu:ldmg Mamtenance 11120107

STRATEGIES

Political mﬂuence

Waste {faxpayers money

Cost of outsourcing vs. quality
Training/education

Lack of background checks
Unknown persons in sensitive
areas

Cost benefits analysis

Lack of oversight”
Change of workforce

Shift to outsourcing

Loss of quality
Job security
Personal security

. Less control of work

Less control of environment
Less jobs

More unemployment

Lower morale

Loss of initiative
" Cost to the branch

Dirty employees

Less accountability

Going to privatized buildings
to work

increased travel & expenses
to go to work

Less oversight

Building & court staff not
knowing who to call in
emergency

" Review privatization policy

with neutral committee
Create value in keepmg work
in-house

Plan & develop a real
maintenance department -
Real security not just pollcy &
manuals

Show economic cost vs.
having control

Don't do it!

Independent study of cost
analysis

More sensitive to employee health
& safety issues -

Building codes — new standards
Identity protection

Safety in workplace

impact on national security

Stress of job security

Terrorism threats -

Increased security

Lack of safety in lock-up

All lock-up issues called into
guestion

No OSHA fines

No loss of work

Danger to staff & public
Fewer accidents

Sleeping on the job

Less workers comp claims
No emergency equipment or

‘experienced people 'to work it

Increase attention to safety
Construction materials

Drug testing of private
contractors

Observe workplace for safety
issues

Keep malntenance involved
Training & saféty issues
Subscription to safety
magazines

- Creating a safety mindset

Get it done!
High priority . : _
Smarter attorneys on our side

Better security on complex

bwldmgs

Energy efficient
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Court Operations Administration Unit — Building Maintenance - 11/20/07

TRENDS .

" IMPACT

STRATEGIES

R

heating/cooling

Green chemical regulations
Importance of background
checks

Safety committees meeting &
inspections

Opening & closing of
buildings issues

Create a safe workplace
Better lighting

Provide tools resources to
get job done

Emergency planning

Increased court uses/cases
Casino crimes on increase

People on the move

lllegal aliens & crime

Hiring trends

Service industry; aliens already on

- the payroll

Need for more maintenance
work, hours

Lack of space for more
people/cases

Language barriers

Lack of security

Longer working
hours/overtime

More programs

More education/training,
language

Better jobs

Need to open courts earlier

Magically planning to do more with
less

Human Resources needs to be
more assertive

Increased political influence in
Judicial Branch

Disregard for policy & procedure
manual on all levels

Multiple reporting to many bosses

Question of “who do we work for?”

Lack of responsiveness by
facilities

Less cooperation from other
depts.

Less job security

Reduction of employee benefits
Working longer hours

More paperwork less hands-on
Do more with less

Increase pressure on other
employee's

Fear of lay-offs

Golden handshake
Collapse of dept.

Not getting work done

Lost time at work

Loss of motivation

Low morale

EAP (employee assistance
program)

Training employees on the
impact of outsourcing
Knowing job is secure

Increase funding *

Decrease employee to
supervisor ratio

Take time off

Conflict resolution meetings
Attend talks on loyalty, anger
mgmt, working as a team
Improve communication with
HRM '

Eliminate conflicting
directions and orders from
various depts.

Increase usage of EAP
services

Dealing with pressure/training
if necessary
-How to prioritize work
Improve communications
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Court Operations Administration Unit — Building Maintenance - 11/20/07

IMPACT

STRATEGIES

TRENDS _
= » Increase in quality/quality of
service

* Increased recycling

= Aging buildings

« Stricter building codes &
standards

» Creating healthy work.
environment .

* Increased ergonomics

*« Removing asbestos from all
buildings

= Increase in automation controls

= (Soing green

= Energy conservation

* Giobal warming

= Air quality

Cost of going green to
taxpayers

Less sick time usage

Better comfort/better relations
Green friendly

Happier employee’s

Healthier workplace

Easier to clean (buildings)
Better chemicals/products
Better air quality

Don't rely on others to do
your job

Keeping up with trends of
going green

Making sound environmental
changes

Making green a priority
Keeping documentation .
updated

Know all systems cross train
Close the loop system on
HVAC

| = Changes in labor laws
= FEasier access to courts
= Diversity in workplace

= Qlder workforce

Easier hiring & keeping
employees

Job retention

Greater/less productivity
More time-on the job -
Better attendance
Increase productivity
Better work environment
Better morale sick employees
More illnesses /sick time
Creating ownership of job
Accountability

Language barriers

Better attitudes

Lack of employee initiative

Make human resources’ job
easier

Having enough employees
One standard for all

More meetings

Listen to employees

Need for more
education/training

= Increase paper flow
= Paperless office .
= Use of technology in workforce

Pros & cons of technology
Waste time surfing the net
Loss of productivity by using

Need for training
Ability to budget time &
resources

(U]




Court Operations Administration Unit — Building Maintenance - 11/20/07

TRENDS

IMPACT

STRATEGIES -

Increase need for information
Increased need to keep up with
technology and not be left behind

computer for other things
No printers/computers in
some offices

Better communications
Saves time

Energy expense

Hard copy paper trail

More time behind desk
Waste time for people lacking
the training to use systems
efficiently

Makes more work (time)

Tracking info easier
Need for cross training and
cooperation from supervisors

7.1




_TRENDS

IMPACT

- Court Operations Administrétion Unit — Technology Support 11/27/07

STRATEGIES

Multiple language websites
Limitations on legal fees
Increase in work from home jobs
Increased need for interpreters
due to non-English speaking
public

More technology savvy attorneys
& firms

Increasing public expectation of
electronic access to courts

Court forms on Internet with
explanation & instructions
Increase in remote access to court
for conference & trial parties
Expanded methods of payments
to courts (credit cards, online)
Public assess to court
performance statistics

Video hearings from jails &
courtrooms

Court proceedings in non-English
format

ADA compliance for all web
interfaces internal & external
Bulk filing for large attorney
firms(smal claims)

Use of technology to enable
access to all processes for elderly,
disabled

Continuation of courts in case of
large scale event (terrorism,
epidemic)

Increased availability of data to
public

24 hour court access through

Wireless access

Demand for inclusion
Increased need to arbitrate
disputes

Greater cost of support
Public becomes quality
watchdog for courts

More people will use courts
Greater confusion
Increased use of court
service centers

More crowded courthouses
Need for more specialized
services

Greater case load
Increased need for education
Increased need to keep up
with technology '

Slow down development

' of access and address them

Increase of employees where
most needed ’

Increase of culturally diverse
staff

Need for staff flexibility
Prioritize access

Need to think of all avenues

Training & education of all
support units aimed at certain
goals
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IMPACT

Court Operatibns Administration Unit - Technology Support 11/27/07

STRATEGIES

technology

Electronic notice & service

Virtual tours of court locations
Increase volume of pro se litigants
Secure courthouses

Improved mgmt of courts through
quality assurance & accountability
Disconnect between increased
paperless documents & court
expectation of paper documents
Redundant data files

Hire highly educated technicians
for business processes of court
ops

Electronic signatures

Bulk filing for large attorney &
firms '
Failure to study costs/benefits of
various strategies

Less paper files in court houses
Increased use of technology for
storage & retrieval of information
Paperless exhibits & possibly
medical records

More accessibility by employers
use of technology

Increased dependence on
technology to address issues that
are about business processes

Increased work |oad for court
staff

More accountability of court
staff

‘Increased exectation of

speed of processing cases
Increased expectation of
access to information
More cost to maintain data
increase of appeals

More outside consultants
Shortfall in management
skills

Greater workload on staff
during transitions

Group processes

Judges & upper management
process review

= Cross training of jobs

= Court staff should be able to
do job more efficiently

= Shift in focus on what is
valuable to court/ measure to
determine success

= Need for disaster recovery

=  Document processes

* impose standards

= Find similar processes

* Centralize processes

Time required to update software
due to changes in Microsoft
Increase of incidents of data
theft/loss stored on small portable

Invisibility of security to end
users & managers

Need for increased
communications between

= Data inside firewall

» Define extent of public/other
access to data benefit to
others vs. safety to judicial

7.2



Court Operations Administration Unit — Technology Supporf 11/27107

‘TRENDS IMPACT STRATEGIES
== data storage devices responsible parties * Encrypt passwords
= Risk of release of confidential data | = Increase cost to secure data | = Business managers need
- loss of practical obscurity of » Potential for small breaches technology expertise
paper file ‘ to result in large losses * Reliable & secure systems
PC security restrictions = Applications errors »  Security must meet legal
Hacking into court systems » Need for expertise that did standards (both statute &
Open source not exist before case law)
Judicial copyright video/audio * Improved data integrity = Tie E-security managers to
» Difficult access data end users & managers

= Software review of
application by peers
*  Good passwords
* Keep software updated .
. = Store data on server back-up
: : - data
-u  Keep in touch with latest
trends in electronic security
issues
= Node testing
* Frequent password changes
| = Encrypt all data

People can't pay fuel bills - T Impact of personal issues on | = Diversity of workforce

Mediation services work productivity * [ncrease in counseling

More bankruptcy * Increase stress level of services

Increase in retirement of baby affected population » Legal representation &
boomers = Diversity of customers accountability

Healthcare issues elder care = Increase in juvenile cases » Attracting younger educated
More homelessness = Increased demands on courts workers

Drugfalcohol rehab centers . | = Flexible data processes * Increase communication with
Need for child care services = Types of issues litigated public

Lack of enfercement of orders * Need for non traditional

Gambling crimes services

More vigilance in child protection *  Volumes of cases filed

Increase in crimes against -

children

A¥S)
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TRENDS -

IMPACT

Court Operations Administration Unit — Technology Support 11/27/07

Advocacy for elderly, abuse
victims
Aging population

STRATEGIES

More bank foreclosures

Increase in volume of foreclosures

Child court representation
Increase in.technology crimes
Collection courts

Increase in elder law cases
Legal challenges increase
Over burdened courts

Disadvantage of people
without computer knowledge
Expertise relevant to case
load :

Tools relevant to case load
Programs relevant to
caseload

Backlogs

Shift in burden on individual
courts

Likelihood of cases going to
trial

Court space

«  PC availability for public
*  Specialized courts
* Public transportation

| = Night courts

= [ncreased need for
magistrates
= More education

Courthouse access for public
Continuation of courts in case of
emergency

Court security

Speed of entry/response to
courthouse

Increased workload for
marshals

Public demanding increased
security

Cost of state of the art
security

Decrease in court house
crime

Building locations
Inconvenience to customers
Availability of conveniences
Guns

Public & court employees
physical security

» Determine responsibility for
parking lots

= Security training

= Train marshals & keep
current

« Courts open earlier

Tribal issues
Technical liaison to other
dept/agencies

Increased workload for court
staff .
Data privacy issues

= Increased cross agency
communication '
* Cross branch dept meetings
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TRENDS

IMPACT

~ Court Operations Administration Unit — Technology Support 11/27/07

STRATEGIES

Multiple system interfaces
Improved public safety (pardon &
parole}

Partnership w/private institutions
Budget shortfalls impacting
initiatives

Improved mgmt of courts through
quality assurance & accountability
More technology savvy attorneys
& firms

Failure to coordinate efforts to
achieve maximum return from
investments

Open source

Interagency communication
Management to coordinate
with other agency's
Communication bottlenecks

Include reps from all
agencies at meetings
Continuous quality -
improvement tools

Judges head meetings

Job swap between

. organizations to gain

experience/understanding
Hardware share between
agencies

Measurement of progress
Financial gain

Increase perception of team
players

Loss of institutional knowledge
due to retirement

Video technology will require new
skills for staff

Online training & education of
employees

Increase in technology literacy
Video information from leadership
to public & employers

Court forms on Internet w/
instructions

Improve understanding of
procedures for public

'Educating public on court
processes

Refusal to change
Expertise needed to teach is
different than to manage

Productivity will increase
Understand courts as
learning institutions
Partner w/customers to share
knowledge

Need to develop outreach
components

Define courses required
Identify user needs
Allocate enough funds for
quality education
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Court Operations Interpreters 1 — 10/1/2007 -

TRENDS

IMPACT

STRATEGIES

More foreign gangs; “M13”
Gang related crime

Murder

Increase in violence
More victims

More explosive tattoos
More work

More frightened people
More stress in community
More strain on resources
(money)

More juveniles involved
More cases

Less resources

Prison overcrowding

After school Youth Programs
Counseling

Segregated incarceration
Prevention campaigns
Create more Educational
Programs

Improved witness protection
Professional _
development/staff education
More education on gangs
Stiffer penalties, punishment

Poor follow-up in praocedures and
communication of dispositions
Inadequate determination of
needs for interpreter services
Court liaisons, information
providers

Better customer service approach -
Increase in languages for which
there are no qualified interpreters
Lack of quality control for service
accountability

Maore kindness for public

Mare people pressed to leave
courts quickly to return to work
/kids

As the number of cases increases,
there will not be enough
employees to handle foad (job
done in a hurry and not well.
encugh)

Decreasing educational level in
defendants

Angry customers

Better perception from the
public towards Judicial
Branch

Greater work load
Overwhelmed customer
service provided

Less room for
underperforming employees
Increase in waiting time
Less communication between
departments

Customer service satisfaction
surveys

More better-trained staff
Training — better customer
service skills

Make time to listen and
understand customer needs
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.Court Operations Interpreters 1 — 10/1/2007

TRENDS

IMPACT

STRATEGIES

*  Need to keep up with Ianguage

jargon

Different departments not
understanding how other
departments work, lack of
communication

Lack of link between employee
performance and quality of
services provided

Drugs

More illegal prescriptions

More drug dependent children
More demands for illegal drugs on
the street

Overmedicated population

More drug traffic, possessions,
convictions in Connecticut

Increase in violent crimes
Increase in teen casualty
Maore people in jails

More theft/assault/burglary
cases

More addiction

Costly drug programs
Increase in Judicial workload
More repeat offenders

Working with towns’
programs

Need treatment centers .
accessible without insurance
coverage

More need to work with
outside service providers
Stiffer penalties

Early intervention
Increase education, re:
effects of drugs
Qutsourcing services for
probation

Decriminalize some drugs
More drug education

_ programs
Less tax dollars More crime Improve allocation of
More money for employees Less personnel resources

Less money for rehabilitation Heavier caseloads for Grants

Judicial employees

Fewer employees for courts
More confusion of Judicial,
less understanding

Less services

Less training

Service oriented quality
control accountability
Economize unnecessary staff
Identify another agency for
intervention

7.3




Court Operations interpreters 1 — 10/1/2007

NDS

IMPACT

STRATEGIES

TRE

Due process accessibility

More people in system

More homeless people
incarcerated .
Increased number of litigants
Need for more facilities, personnel
More LEPs in the courts

More mentally ill people in court
system

More guns/violent crime
Disregard for prevention

Not hesitant to impose sanctions
Maore “criminalizing” of
undocumented persons due to
motor vehicle violations

More illegal aliens who don't
understand how system works
More discrimination: need more
training, increase of interpreter_
needs

More deportation

More wrong incriminations
More appeals

More waste of resources
More mental patients placed
in jail

Discrimination due to
class/economics

Increased discrimination
based on education, LEP,
mental iliness

increase in incarcerated
population

llegal aliens — when does CT
need to contact consulate
More scrutiny of Judges,
lawyers, interpreters

More training for all judicial
personnel

More scrutiny of Judges,
lawyers, interpreters
Increase in community
interpreting (Grace)
Provide a language hotline

Electronics: video equipment;
phones (cell)
More online ¢crime

Assaults on minors

ID theft

Inappropriate site-visiting by
state employees

More criminals far away
Hackers

Crimes harder to track
Greater anonymity

Better surveillance devices
Better use of ID methods like
eye scans, efc.

Talk to your children
Information fairs

)
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Court ’Operations Intérpreters 2 - 10/2/2007 -

TRENDS

IMPACT

STRATEGIES

"More mvolv mentby====
wm%“' ot

« Increase in teenage aggressive
behavior ,

increase in immorality, lack of moral
education in schools

Teenage pregnancies

« Increase in juveniles using and
distributing drugs

Increase of youth using. Internet
without supervision of parent

» More female youthful offenders
Increase of teenagers exposed to
electronics without supervision

+ Increase in discrimination
Increase in population dependent
on behavioral drugs

Increase in teenagers having
access to guns .

Increase in crimes committed by
 younger children

More children without guardians
Increase in children {at a younger
age} engaging in sexual activity
Increase in children engaging in
violent behaviors

Segregation ofjuvenlies and
adults in lock ups

Backlog .of juvenile cases
Higher demand for skilled
employees.

Increase of tranSportatlon
Increase in social service
needs '

Increase in appomtments of

-public defenders

Increase of caseload through
different courts
Need for role models

" Need for more services and T

programs ‘
Need for additicnal staff
Ificrease of supervision

Need for additional facilities
" More foster homes

Need to cooperate with the
school system to prevent and
address student/parent '
needs

Need to educate parents on
parenting issues

More school involvement in
crime prevention

More domestic violence cases
because of multicultural
differences

Increase in requests for certain
non-Spanish languages
increase in Hispanic population
Growing need for educating court
personnel in-diversity.

Growing demand for translation

Demand for bilingual
programs for children and :
parents ‘
increasing need for
interpreters and translators
Need to educate LEPs

Backlog of adult cases

Increase in disparity —

Increase in translated forms
and signs

Augment benefits and
compensation for interpreters
and translators

Increase compensation of
interpreters in order to attract
more skilled applicants

in different

sanctions not given equally —

Signage —
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Court Operations Interpreters 2 — 10/2/2007

More defendants from Latin and
South America )

More LEPs involved in motor
vehicle offences

Increase in DWI, DUl cases by
LEPs .

Increased forms of communication
between LEPs and courts
Higher crime rates among
minorities

More LEPs involved in courts
Growing demand for services by
LEPs

‘Increase in discrimination
Increased awareness and
appreciation of court interpreter
services

Increase in motor vehicle cases
due to drivers’ license policy
More reverse immigration to
Puerto Rico by families

Moving towards a bi-lingual
society

Mistreatment of defendant
Lack of qualified interpreter
candidates .

Lack of education for LEPs
regarding the function of the
court interpreter

Perception that court system
is biased against certain
groups

TRENDS IMPACT STRATEGIES
S services for LEPs the more LEPs the more languages
Increasing number of LEPs disparity Creating a 1-800 information

ling for all languages

More information for LEPs
through TV/radio on Judicial
services

Increase in outreach
organizations

Prosecutors need to be

culturally sensitive

Additional Judge orientations
Additional cultural education
for Judicial Branch

Increase in cultural
awareness - consequence of
more LEPs

Need of more bilingual
employees in courts

Spanish community of
Wallingford created
organization placed in
different parts of state to
assist LEPs; these are not
located in Judicial Branch
Certification of interpreters
Education of prosecutors on
what constitutes illegal status
Increase in need to educate
court personne! who use
interpreter and translator
services

Understanding that LEPs lack
education and or mental
ability
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Court Operatlons Interpreters 2 - 10/2/2007--'

TRENDS

lMPACT

STRATEGIES

Increase in DUIs

-‘Decrease in immigration due to

. global economy (decreasing value
of 3} and securing of borders
Increase in domestic violence
cases
Fights among rcommates
Increase of 1D theft
increase of soliciting minors
through internet
Increase. of teenagers exposed to
electronics without supervision

" More laws needed against high
tech crimes
increase in crimes against the
aging by care givers
Increase of mental health related
crimes

. More sexual assault
Increase in sex offenders due to
cultural differences
More laws to prevent internet
sexual assault offenders
Increase in discrimination
More laws to prevent people
convicted of sexual assault of
using internet

Younger victims

‘Lack of sensitivity
. Lack of sensitivity by DCF

and prosecutors
‘Unreported sex crimes
among minorities
Understandihg primitive
societies’ sexual behavior
and fack of moral rules

~-Educate parents on predators

to teach children and youth
Gender match interpreters:
Inform interpreter on case

type

Conducting hearings via wdeo
conferencing

Emergence of telephone
interpreting

Increase of faster Judicial process

*by computerized technology

" Time consuming

Differences in access
Insatiable demand for
automation

Doubly handicapped
language technology
Requires special knowledge

Education and training of
personnel

Easy public access for
information, Iibrary etc
Kiosks -

Improve access for LEPs to
use Judicial web page

Increasing need of equipment for

k]
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Court Operations Interpreters 2 — 10/2/2007

RENDS

IMPACT

STRATEGIES

trial coverage .
Computer translations
Decrease of privacy .

Ongoing continuing

* education

Faster completion of data
processing résults in
additional end work (e.g.,
scheduling cases) for staff
Creation of obstacles

Increase in depersonalization

of clients due to the use of
computers ,

Voice activated computer in
various languages
Provide user-friendly
information computers ina
variety of languages

Touch screen information
desk in multilingual setting
Hold cross-departmental
‘education seminars at each
court site

install telephone lines and
acquire conference phones in
courtrooms for telephone
interpreting of short-duration
proceedings

More awareness of victims' rights
Increase in number of people with

untreated psychological conditions

Decrease of independence of
older population -

Increase in number of people
living in poverty

Increase in low income
defendants

increase in population dependent
on behavioral drugs

Increase of seniors -
understanding US laws
Increase in discrimination
More trials called on the spot —

L ack of assistance on all

levels for people of the third

age

Difficult access to courts
Transportation issues

Lack of daycare

Lack of daycare for litigants
Lack of support services
Safety in court facilities -
concerns of public and staff .
More information on inmate
or defendant’s health issues

In-house medical/psych
personnel

On-site medical assistance
Complete handicap

--accessible courts and

transportation

Court house bussing
Commuting parking
lots/shuttles

Paortable legal services for
elderly and handicapped
Expand video conferencing to
reduce transporting
prisoners/litigants

_Judges preoccupied by numbers
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Court Operatlons Admmlstratlon Un|t Staff 9/6/2007

TRENDS

IMPACT

-

STRATEGI ES

Wi-fi technology - .

Information technology

Internet access

Faster-payments to vendors
Remote access to court services
Staff training

Improve communications amongst
all state agencies

‘Greater need for paperless

communications

Use of credit cards

User friendly forms

Access files via the Internet
Wireless technology in courts

‘Speedy cases via satellite

Speedy resolution
Paperless court files

.Live web access to court
* proceedings

Electronic Fund Transfers

Access to real time in the
courtroom for judge and parties of
record- instant transcripts
Infra-red equipment

Compatible data systems

Police entering ticket data directly

into laptops from police cars

Video conferencing for testimony

-and hearings

Demand for greater sécurlty

Less duplication of resources

Less people entering the
courts -
Greater strains on utilities

More interaction with vendors

Prowde more services via the '

Internet

Provide more on-site
computer access for the
public )

Evaluate new products to
increase and enhance
security

Accountability of staff
Legislative awareness of funding
needs

More abpearances before the

legislatures

Work not getting done timely
for lack of staff

Stress increases and morale

of staff affected because of 7

Provide funding to increase
staff

More oversight Of'Iob'bying '_

. activities

More legislative proposals

1.5
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" Court Operations Administration Unit, Staff — 9/6/2007

TRENDS

IMPACT

e e Bt

staff shortage
Lack of needed equipment

_ affects final product

. STRATEGIES

Juror and public parking security
Electronic gear; cell phones and
cameras

Security for court staff

Identity theft '
Non-discloseable records

Video cameras in the courts
Security of confidential information

.Electronic |Ds for nen-

discloseable recerds
Electronic signatures
Transportation of inmates
Security awareness

Safety of staff and public in

jeopardy

People won’t show up fo
court

People will bring weapons to

court S
Public, media, legislative and
executive demand for
improvement

Longer lines in courthouses
Need for more secure
storage space

Provide marshals with-more
training and workshops
More marshals in
courthouses

More secure parking areas
More surveillarice cameras
Network with other states on
their methods, successes
and failures regarding
security .
Increase cases that can be
heard via video conference

Perceptions of bias

Speedy resolutions

Religious groups that feel
discriminated against

Victims’ rights

Angrier people entering courts
Inappropriate attire worn by
employees and public.
Movement away from sealed files
Accountability of staff

Ability of public to be heard about
complaints in courts

Speedier trials

Sealed files- what should or
shouidn’t be sealed?

Negative press

Civil unrest

Uncooperative pro se parties
Angry people

Public, media, legislative,
executive demand for
improvement

People won't use courts-
more failures to appear

‘More positive media

Increase methods to aliow
public to.voice complaints
Provide more documents to
describe court process
Increase outreach to the
public via focus groups

Juvenile 16-18 year olds
More info on jury duty -
Satellite court offices/services
Need for outreach programs

Less copy revenue coming in
Less request for copies
because people can't afford
them o

fees

Increase certified and copy

Network with other states on
their methods
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IMPACT - )

Court Operations Administration Unit, Staff — 9/6/2007

STRATEGIES = -

R

"More Pro Se cases

Expedited court processes
Crimes by youthful offenders
Specialized courts

Civil unions vs. marriages

Hours of service

Electronic signatures
Centralized/regionalized.dockets;
small claims, Centralized
Infractions Bureau (CIB), etc.
Speedy resolution

Pro Se assistance

New statutes requiring entering of
additional.information

Availability of iegal aid

Pro bono services

Injustice- unfair treatment of
public

Involve external customers in
focus groups

New buildings vs. old buildings
Lack of storage space

Lack of parking

Combined JD/GA criminal
courthouses

Environmental limitations
Public, media, and legislative
demand for improved
facilities '
Morale of staff affected when
there is lack of work space
Need for space

Develop a plan to
upgrade/replace facilities
Identify and prioritize facility
needs and request funding
Better communication and

pianning in the initial stages

Non-Ethiéh communication
Transportation for court attendees

Limited English Proficiency (LEP)

American Disabilities Act
Bilingual taped information
regarding services )
Staff training

Bilingual staff

Taped translations

Expansion of information centers
Bicultural training

'Insufficient number of

interpreters

Insufficient number of
translators

Unfair treatment
Increase in discrimination
claims

‘More cases appealed

Provide day care centers for
staff

Meore continuing education
opportunities for staff
Certify more interpreters
Secure more funding
Provide more employee
volunteer opportunities
(reading forms for blind,
language bank, etc.)
Improve court signage
Providée more court liaisons

Bilingual services
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Court Operatlons Admmlstratlon Umt Staff 9/6!2007

' TRENDS

IMPACT

P

&

STRATEGIES

Translation of unlt & department
descriptions in each GA for the

. public i
Help desks & customer service

centers

Free copies of documents:
Equipment for interpreting’
Waiver of fees for indigent people
Braille services

Tape info in English for blind

L]
@

- with community

Develop interpreting course

with colleges

Network with other states on

their methods.
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TRENDS

Court Operattons Central Offlce 9/4/2007

IMPACT

STRATEGIES

Increase in Spemalty Courts-i.e.,
expand Complex thlgatlon Docket

{CLD).
. More services in a central
" location.

tncrease Social Ser\nces and
Programs.

Services centers for Domestic
Violence (DV) cases.

Unbundle Legal Services.

New scheduling system for court
defendants, plaintiffs, etc.-1%
come 1% serve.

Courts providing services to
clients.

More community courts.

Video conferencing.

Better accommodations for jurors
(internet access for working
wireless access)

Courts open evenings:
Alternative to traditional litigation,
i.e. Court-Annexed, aiternative
dispute resolution (ADR), etc.
Jurors- increase in services-
flexibility.

Mobile court unit. T
Payment by credit card- inline for
infractions,

ProSe hotline after hours.

Broader staff skills.
Need to real}locate staff.
Change labor agreements.

Will require more or different . |

case processing options of
clerks.

Paradigm shifts from court-
based everything.
Increased collaboration with
other agencies.

Will require changes to or,
new automated systems.
Limited availability of staff to

~ work non-traditional hours.

New with different equipment.
Need for resources staff,
facilities, equipment.
Increase in prison capacity
for serious offenders.

Need to review facility/lease
agreements.

Need for legislative and
Practice Book (P.B.)
changes.

Need for more facilities/space
and equipment.

Need for courts to collaborate
with cities/towns to establish
community diversion
programs.

More Staff training.

More Exceptions processing.
Greater ability to work from’

. home aka telécommuting.

More Off-site court

Improve Public Relations.
Increase Public Awareness of
available services.

Increase the number